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1. HOACHUTEJIbBHAA 3AIIMCKA

1.1. Ilean u 3aaa4M AMCHUILIMHBI

Huctumnaa «CTpaTeruyeckoe IIIAHUPOBAHUE»  SIBISIETCS JaCThIO
BapUATHBHOTO IMKJIA JAWCIUIUIMH TOATOTOBKHA CTYIACHTOB TIO HANPaBICHHIO
moaroroBk  38.03.02 «MeHemKMEHT» W BXOIUT B HErO0 Kak JUCIUIUIMHA IO
BbIOOpPY. uctmminHa peanusyercs Ha dakyibTeTe Kadeapoi yrpaBieHHUs.

Llenv xkypca — GopMUpOBaHHE y CTYACHTOB TIIyOOKHX (PyHIaMEHTAIbHBIX
TEOPETUUECKUX U TPAKTUYECKUX 3HAHUW, TO3BOJISIIOIIMX YCKOPUTH  HX
poeCCUOHANIbHYIO aJlallTallii0 K JIEATeTbHOCTH COBPEMEHHBIX OpraHu3aiuil u
ONITUMH3UPOBATh HMX pabOTy C YYETOM COBPEMEHHOTO OIbITa B 00JacTH
CTPAaTETUYECKOTO yIPABIICHHUS.

3aoauu xypca:

— O3HAaKOMHUTH CTYJICHTOB C KOHIICTIIIUEH ¥ OCHOBHBIMH TTOHATHSIMH
CTPAaTeTUYECKOTO  IUTAHMPOBaHUSA, Kak  0co0oil  oOnacT  3HAHUU U
npodeCCUOHAIBHOM  cepoil  NeSITeNBbHOCTH  MEHEIKepa, CBSI3aHHOW ¢

YIIPaBJIICHUEM OpPTraHU3ALUEN;

— PaccMOTPETh OCHOBHBIC aCMEKThl CTPATErMYECKOT0 TUIAaHUPOBAHUS U J1aTh
MpEACTaBICeHUEe 00 HMHTETPUPOBAHHOM IMOJXOJE K K PEIICHUIO 3a7a4 B ITOU

00J1aCTH, C Y4E€TOM COBPEMEHHOM MPAKTHKU;

— JIaThb NPEJICTaBICHHE O XapakTepe M OCOOEHHOCTAX CTPATErH4ecKoro
IUIAHUPOBAHUST B OTEUECTBEHHON M 3apyOeKHOW YIpPaBICHUECKOW MPAKTHUKE;
3aja4ax Mpo(eccHOHATIbHOTO MEHEIKepa MO PELICHUIO 3a/1ad CTPATErHuyecKoro

INTAaHUPOBAHUS B COBPEMECHHBIX OpraHu3aluiax,

— O3HaKOMUTh C BHEAPEHHEM HOBBIX MPUHLHUIIOB, (QOPM, U METOJOB

CTPATCTHUUCCKOI'O IINIAaHUPOBAHMA.

ConepmaHHe AUCHUILIMHBI OXBAaTbIBACT KPYI' BOIIPOCOB, CBA3AaHHBLIX CO

CTpaTETUYECKUM IUIAHUPOBAHUEM KaK C OMHOUW W3 (DYHKIIMI YIIpaBIeHUsS, KOTOpas
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MPEACTaBIIET COOOW TIpolecc BBIOOpA TIIEed OpraHm3aluu W TyTed Uux
noctkeHus. CTpaTermuyeckoe IUTAaHMPOBaHHWE OOECIEeYMBAET OCHOBY JUISL BCEX
yhnpaBieHueckux pemeHuid. [Iporecc crpaTernuyeckoro IUIAHUPOBAHUS SIBISIETCS
AJIEMEHTOM CHUCTEMBI YIpPaBJICHUSI OpraHU3alUei, KOTOPBI OO0BEAUHSET BCE
ynpasienueckue  ¢yHkuuu.  [Ipomecc — cTpaTermueckoro  IIaHUPOBAHUS
oOecreynBaeT OCHOBY JJisi YNpaBJICHUs WieHaMH opraHu3aiuu. CTpaTeruyeckoe
IJIAHUPOBAHUE CTAHOBUTCS BCE 00JIEE aKTyaJIbHBIM JIJIST POCCUMCKUX TIPEANPUS TN
U OpraHu3aliii, KOTOpbleé KOHKYPUPYIOT Kak MeXIy CcoOoW, Tak U C

WHOCTPAaHHBIMU CyOBEKTaMU XO3SIIICTBEHHOM 1€ATEIbHOCTH.

1.2. llepeyeHb MIAHUPYEMBIX Pe3yJabTATOB O0y4YeHHs MO JUCIHUILIHHE,

COOTHECECHHBIX ¢ HHAUKATOPAMH TOCTUKCHUS KOMHeTeHI[l/Iﬁ

JucrumiiHa HampaBiieHa Ha (OpMHUpPOBAHHME Yy CTYICHTA CIEAYIONICH
npo¢eCCUOHAIBHOM KOMIIETCHIINU:

- IIK-1 CnocobeH miaHupoBaTh U OPraHU30BBIBATH MEXIYHAPOIHYIO
(BHEITHEOKOHOMHUYECKYIO) EATCIIbHOCTD.

PesynbraThl 00ydeHust MOTYT OBITh MPEJCTABICHBI B BUE TAOTUIIHI:

Koowu Hnouxamopuvr komnemenyuu Ilepeuens nnanupyemvix pe3yibmamos 00y4eHus
Komneme no oucyuniune
Hyuu




TIK-1 IIK-1.4 Bnaneet HaBbikamu | 3uams:  (OCHOBHBIE TOHSTUS ~ CTPATETUYECKOTO
Cnocobe | cTpaTernyecKoro aHajn3a, | yImpaBleHUS W ITUTAHUPOBAHUS, KaK 0c000H o0yracTu
H pa3pabOTKM H  OCYUIICCTBICHHMS | 3HAHMW W crnenuduueckoil chepsl IeATETLHOCTH
TUTAHUPO | CTPaTeruu OpraHu3alluy, | MeHEIKepa, CBSI3aHHOM c yIpaBJICHUEM
BaTh W | HAIpaBIEeHHOW Ha oOOecleyYeHne | OpraHu3auel; MOPSIOK pa3paboTku
OpraHm30 | KOHKYPEHTOCITIOCOOHOCTH. CTPaTEerMYecKoro IUTaHA OPTraHU3alUuH, WCTOIB3YA
BEIBaTh . WHCTPYMCHTAPHIA CTPATETHYECKOTO MEHEKMEHTA,;
MeXIyHa TIOPSITIOK IUTAHUPOBAHUS OTepaIMOHHOM
POITHYIO (TIpOM3BONICTBEHHOMN) MEATEILHOCTH OpTaHW3aIlNM;
(BHETIIHED MOPSJIOK TIPOBE/ICHUS OLICHKH WHBECTUIIMOHHBIX
KOHOMUY MTPOEKTOB npu Pa3IMYHBIX YCIIOBHUSIX
€CKYI0) WHBECTHUPOBaHUS ¥ (UHAHCUPOBAHUWS; ITPUHIIHITHI
JIesITeNbH MIPOBEJICHIS aHAJM3a OMEPAlMOHHON AESTeTHhHOCTH
OCTb. OpraHM3allMd W HUCIOJIb30BAaTh €r0 Pe3ylbTaThl IS

MOATOTOBKHU yNPAaBJICHYECKUX PELICHUH.

VYmems: npuMeHSATH Ha TMPaKTUKE METOIbI U
MHCTPYMEHTBl ~ CTPATErHMYECKOro  IUIAaHUPOBAHUS;
WCIIOJIb30BaTh HMHCTPYMEHTApUil CTPATErHYECKOro
MEHEIDKMEHTa [pU pa3paboTKe CTpaTernd W
CTPATErMyYeCKOro MjiaHa OpraHu3alvy; MIaHUPOBATh
OIepaIoHHy0 (IIPOU3BOJACTBCHHYIO) NEATEIBHOCTD
OpraHu3alliii;  OPOBOAUTH OILICHKY
WHBECTULIMOHHBIX  IPOEKTOB IpPH  Pa3IUYHBIX
YCIIOBUSIX WHBECTHUPOBaHMS H (DUHAHCUPOBAHUS,
NPOBOJIUTh AHAIHU3 OIEPALMOHHON JEATEIbHOCTH
OpraHU3allMd U HCIOJb30BaTh €r0 PE3yJbTAThl AJIS
MOATOTOBKHU YIIPAaBIEHYECKUX PELICHUMN.

Bradems: HaBbpIKaMH ~ CTPATErHYECKOI'0 aHAIN3a,
pazpaboTku u OCYIIECTBICHUS CTpaTeruu
OpraHM3alliy, HANpaBICHHOW Ha oOeCIeueHHUE
KOHKYPEHTOCITIOCOOHOCTH;  HOBBIMH  ITOJXOJIaMH,
METOJIaMH W IIydllled TpaKkTUKOH B oOiactu
CTPATETUYECKOT0 IUIAHUPOBAHUSI, HHCTPYMEHTaAMU
ero MH(GOPMAIMOHHON MOAICPIKKU; COBPEMEHHBIMHU
MOJAXO0JlaMi, METOAaMU M JIy4dlled MpaKTUKOU B
00J1acTH CTpaTErnYecKoro TUIAaHUPOBAHUS.

1.3. MecTO AUCHUILIMHBI B CTPYKTYpPe NPOrpaMMbl

Huciuminza « CTpaTern4eckoe IIaHUPOBAHNE» OTHOCUTCS K UUCITY KYpPCOB
no BBIOOPY  BapuMaTUBHOM YacTW JUCHUIUIMH NPOQPECCHOHAIBHOIO LHUKJIA
oOy4eHHs] CTYAEHTOB Mo HarpasiaeHuto noaArotoBku 080200 «MeHemKMEHT.

Jl7i1 OCBOEHMS AUCHUITIIMHBI HEOOXOIMMbI KOMIETEHIINH, C(HOPMUPOBAHHbBIE
B XOJE€ H3y4YEHHUS CIENYIOUUX JAUCHUIUIMH  «MEHEIKMEHT OpraHu3alun,
«Ctparernyeckui MEHEIKMEHTY, «YTpaBieHUECKHE pelLIeHus»,
«OpraHn3alMoOHHO-10KYMEHTAJIbHOE oOecrnieueHue npodeccuoHaIbHON

ACATCIIBHOCTU MCHEIZKCPA» .




.

B pesynaprare oOcCBOEHUS JOUCHUIUIMHBI (OPMUPYIOTCA KOMIIETEHLHUH,
HEOOXOJUMbIC I HW3YYCHHs CIEAYIOIUX TUCHUIUINH «PeMH)XMHUPUHT B
MEXIYHApOIHOM npakTuke», «CucremMa MapKETUHIOBBIX KOMMYHHUKALAW,

[IpakTukyM «YIpaBIeHHE KOMIIAHUEN.



2. CTPYKTYPA JUCHUIIJINHBI
OO6mast Tpy10EMKOCTh TUCITUTIIMHBI cocTaBiasieT 3 3.e., 108  axamemMmueckmx
yaca (oB).
CTpyKTypa TUCIUIUIMHBI ISl OYHO-3a09HOHN POpMBI 00yIeHUS
O0beM JuCHUIUIMHBI B (QOpMEe KOHTAaKTHOW paboThl OOydarolmuxcs C
NeArornIeCKUMHU pabOTHUKAMU U (WUJTH) JINIIAMH, TIPUBJICKAEMBIMU K pealli3aiuu

00pa30BaTeNbHOM MPOTpaMMbl Ha HMHBIX YCJIOBHSX, IPU IMPOBEICHUU YUCOHBIX

3aHSITUMN:
Cemectp | Tun yueOHBIX 3aHITHI KomnuecTBo
4acoB
7 Jlexkuu 12
CemuHapsbl/nabopatopHbie pabOThI 12
Bcero: 24

O0BbeM TUCIUIUIMHBI (MOAYJISA) B opMe caMOCTOATEILHOU PabOThl 00yYarOITUXCs

coctaBisier 84 akameMuyeckux yaca(oB).

3. COAEP KAHUE JUCIUIIJINHbI

Tema 1. Teopusi U OCHOBHBIE MOHATHS CTPATErHYECKOT0 NJIAHNPOBAHUS.

[LtanupoBanue kak BUJ YIPABJIECHUYECKOW NeATENbHOCTU. [IpenBunenue u
MporHo3upoBanue. [lnannpoBaHue u €ro MeCTo B YIPABJICHYECKOM LHKJIIEC. THUIIBI
manupoBanusi. ColanbHOE IUJIAHMPOBAHUE B YNPABICHUM OpraHU3alUel u
tepputopueil. [I[puHIUNBI CONUATBHOTO TIJIAHUPOBAHUS. DBOJIIOLUMS TOAXOJ0B K
IJIAHUPOBAHUIO J1€ITETBHOCTH. OCHOBBI COBPEMEHHOM MAapaIUTMbI TIJIAHUPOBAHUS,
COOTBETCTBYIOIIEH pPOCTY, CIOXHOCTA MW JIWHAMHUYHOCTHM BHEIIHEH CpEenbl,
O0COOCHHOCTSIM O0BEKTOB U CYOBEKTOB XO3IMCTBOBAHMS, HOBOBBEICHMUIA.

[Tonsitue crpareruu.  YpPOBHU pa3padOTKU CTPATETMH OPTaHU3AINH:
KOPIOpPaTUBHBIN, JeNoBOM, (yHKIMOHambHBIN. CrpaTernueckass mnupamuaa
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pa3paboTku ctpaTteruii. CBsi3M B CTpATErHMYECKOM MNUpaMHJE: BEPTUKAJIBHBIC,
ropu3oHTaigbHble. CBA3M MEXY QyHKINOHAIBHBIMU CTPATETUSAMMU.

CrpaTerndeckoe IIAaHUPOBAHUE KaK OCHOBA CTPATETUYECKOIO YIIPaBICHUS
opranuzanuen.  OOLIME NPUHIUIBI CTPATETMYECKOIO IUIAHUPOBAHUSA. [ MOKOCTS.
HemnpepsiBHOCTE. KoMMyHukatuBHOCTh. IlpumHimnm — yyactus. AJEKBATHOCTB.
KommekcHocTs. MHOrOBapuaHTHOCTH. ITEpaTUBHOCTS.

IIpouecc CTPaTErun4ecKoro IIJJAHUPOBAHMSL. OcCHOBHBIE BH/JIbI
YIPABJICHUYECKOW  JEATEIBHOCTM B  paMKax IpoLecca  CTPATETHYeCKOro
IUIAHAPOBAaHMs  (pacHpeleieHHe pecypcoB, ajanTanus K BHEIIHEH Ccpele,
BHYTPEHHSSI KOOpAMHAUMsA, (POPMHUPOBAHHWE OpPraHU3ALMOHHBIX CTpaTerui).
CrpaTernueckuil miaH.

Crparernueckoe  IJJaHUPOBaHWE  Kak  aJanTaTUBHBIA  IIpoLEecC.
Crparernueckoe IIaHUPOBAHUE KaK MOCTAHOBKA LIEJIEH MPEACTOAIETO PA3BUTHS U
IIPUMEHEHUS CPEACTB UX PEAIBHOIO JOCTUKECHUS.

Crparerndeckoe IUIAHUPOBAHWE U BBINOJHIEMBIE  €IO GyHKIUH.
Pacnipenenenne pecypcoB. ApanTtanus K BHEIIHEH cpeae. BHyTpeHH:ss
KOOpJMHALHUA U peryiaupoBanue. OpraHu3allHOHHbIE W3MEHEHUS.

VY4er KOpNOpaTMBHON COIMAIBHOM OTBETCTBEHHOCTH MpH pa3paboTKe u
peanu3anuy CTpaTeruu OpraHu3alui.

Tema 2. MeToa0/10T1sl CTPATErH4€CKOI0 MJIAHUPOBAHUS.

CucreMa H MEXaHU3M pEAIM3alUd NPUOPUTETOB  CTPATETHYECKOTO
IUJAHUPOBAaHUS.  ['OpU30HT  CTPATErM4yecKoro  IUIAHWUPOBAHMS. OOBeKT
CTPaTErMYECKOr0 IUIAHUPOBAHUSA. VIHIMKAaTUBHBIA XapakTep CTPATETMYECKOTO
wiaHupoBanus. @DOpMUPOBaHME 3aKOHOJATENbHOM 0a3bl  CTPAaTErMuecKOro
1J1aHupoBanus B PO.

Cucrema mnokazareneidi M METOJbI CTPaTErM4eCKOro IJIaHUPOBAHUS.
Crparernueckoe IaHUPOBAaHUE HA MAKPO- U MUKPOYpPOBHE B PD.

Oranbl Mpolecca CTPATErHuecKoro IUIAHUPOBAHMST UM OCOOEHHOCTU HX
BbINOJIHEeHMsI. OnpeeseHre MUCCUU U 1ieNielt oprann3zanuu. TpeOoBaHUs K MUCCUN
U npoueccy ee popMupoBanus. TpeOoBaHUSA K LIEJIAM U TOCTPOEHHUE JEpeBa LIENH.

AHaM3 BHYTPEHHEW U BHEIIHEN CpeAbl. AHAINA3 OKPYKAOUIEN CPEAbI Kak
U3YyYEHHE TpEX €€ COCTaBILIIOIIMX: MapKOCPEAbl Cpelbl; MHUKPOCPEABl U
BHYTpPEHHE cpenbl opranuzauuu. Beibop crpaterun. Peanuzamus crtpareruu.
OneHKa 1 KOHTPOJIb BBITOJIHEHUS.

Crparernueckuii aHanu3 KaK OCHOBHOM DJIIEMEHT CTPATETHMYECKOTO
wianupoBanus. [locTpoeHHe ABYXMEpPHBIX MaTpHIl KaK METOJA MOPTQETbHOTOo
ananuza. [logxompr K  (opMHpOBaHHMIO MaTpUIl:  TaOJUYHBIA  MOAXO[,
KOOPJWHATHBIA W JIOTHYECKUU.

Beibop crparerun. Crparerudyeckuii BbIOOp Kak (OpMHpPOBaHUE
aJIbTEPHATUBHBIX HAIPABJICHUN Pa3BUTHS OpPraHU3alllM, MX OLIEHKY U BBIOOp
Jy4YIIEd CTPATErMYECKOM albTepHATUBBI Ui peanusaunu. HHCTpyMeHTapui
cTpaTernyeckoro BbiOOpa. KomnuecTBeHHbIE  METOABI  MPOTHO3UPOBAHUSI.
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PazpaboTtka crenapueB Oymymiero passutus. [loprdenpHplli aHanM3 (MaTpuiia
BCG, Mc Kincey u np.). @akTopbl, y4UThIBa€Mble MPU BBIOOpPE CTpaTEruu:
KOHKYPEHTHAas MO3UIUs PUPMBbI B JAHHOM CTpaTErnuecKon 30HE X035UCTBOBAHMUS;
MEPCIIEKTUBBl  PA3BUTHSl CaMOM  CTPATETMYECKOM 30HBI  XO3AMCTBOBAHMS;
TEXHOJIOTUU, KOTOPOH pacnoiaraer pupma.

Peanuszanust cTpaTeruM W OLEHKA JIOCTHKEHHS ITOCTABIICHHBIX LIEJICH.
Peanuzanust crpaterui W poyib  Iporpamm, OIOJKETOB W MIPOLETYP.
CocTaBasolye yCHeHOro BHIITOJIHEHHS CTPATErHH.

Ouenka BbIOpaHHOW (peann3yeMoi) crTpareruud. HampapieHusi oOlieHKa
CTpaTernu: COOTBETCTBHE BBIOPAHHON CTPATETHH COCTOSIHHIO W TPeOOBaHUSIM
OKpPYXEHUS; COOTBETCTBHE BBIOPAHHOM CTpPATErMH NOTEHLHAITY U BO3MOXXHOCTSAM
(bupMbI; TPUEMIIEMOCTh PUCKa, 3aJI0KEHHOTO B CTPaTEeTUH.

@yHKIMM BBICIIETO PYKOBOACTBA B IPOLIECCE PEATU3ALMNN CTPATETUU.
VYrinyOneHHoe H3yyeHUE COCTOSHUSI Cpeabl, Lened U pa3pabOTKH CTpaTeruil.
OxoHUYaTeNbHOE YSACHEHUE CYLIHOCTH OIpENEJCHHBIX LieJel n Oojee MMpOoKoe
JIOBEJIEHUE UJIEH CTpaTeTuil U CMbICia Lele 10 COTpyAHUKOB (pupmel. [lpunsarue
pemeHuit o 3(pPEeKTUBHOCTU HCIIOJIB30BAHUSA UMEIOIIUXCS Y (UPMBI PECYPCOB.
Pemenust mo moBoay OpraHum3allMOHHON CTPYKTYphl. IIpoBeneHne HeoOXOaUMBIX
u3MeHeHuil Ha ¢upme. [lepecMoTp mIaHa BBIMOJTHEHUS CTPATETUHM B Ciydae
BO3HUKHOBEHUS HEMPEBUIACHHBIX 00CTOSTENBCTB.

N3MeHeHus, TpOBOAMMBIE B NPOLIECCE BBINOJHEHUS cTpaTerui. Popmsl

MPOBEICHUSA TEPECTPOMKH OpPraHU3AIUU. Ctunm  mpoBeleHUST W3MEHEHU:
KOHKYPEHTHBIH, CaMOYCTpPAHEHUS, KOMITPOMHCCA, MPUCTIOCOOJICHHS,
COTPYAHUYECTBA.

COBOKYITHOCTh METOJIOB W MOJEJEH CTpaTeruH4ecKoro IUIaHUPOBAHUS.
O061acTh IPUMEHEHUSI METOJIOB U MOJIEJICH.

Mertonabl onpeneneHuss MUCCUM U eI OpPraHu3aldd —MO3TOBOM ILITYPM,
JepeBO  1elield, OW3HEC-WHKUHUPUHT, METOJbl  HEUPO-JIMHTBUCTUYECKOTO
MpOrpaMMHUPOBAHUS, METOIbl BHYTPEHHET0 U BHEHIHEro PR.

MeTonpl TIpoBeleHHsS] BbIOOpa CTpaTeTMd W 0a30BBIX CIICHAPUEB- METOI
BocTOHCKON KOHCANTUHTOBOW Tpymmbl (MAaTpUYHBIN), MeETOJ «MakK-KHHCH
(MaTpUUHBII), METO KpUBBIX OcBoeHUs, Mojenb Shell/DPM, ananu3z noprdens,
METOJ] MMPOBEPOYHOr0 CITMCKA, METOJI OIICHKHU IM0 cucTeMe OaioB, PIMS-ananus,
aHaJIu3 «Pa3pbIBOBY.

Mertoabl pazpaboTku 0a30Boil cTpaTeruu - mojaenb M. Ancodda, moaens
I'. Crelinepa, Momenb J[.AOGens, MeTOA MO3roBOro IITYypMa, KadeCTBEHHOE
pa3BepThIBAHUE TJIAHOB.

Metoabl peanuzaluyd CTpaTerMd - METOIbl CETEBOr0 IUIAHUPOBAHUS,
«Ctpykrypa Pazouenus Paboty», cucrema cOalaHCUpOBaHHBIX MMOKA3aTEJICH.
MeTtoapl OLEHKM W KOHTPOJS BBINOJHEHUS CTPATETHMU: CTPATETUYECKUN ayauT,
BHYTPEHHUM ayJIUT, TUarHOCTUYECKAs] CaMOOIIEHKA.

Tema 3. AHaJIN3 BHellIHeH M BHYTPeHHeEH cpelibl OpraHu3auuu


http://www.master-effect.biz/index.php?id=38
http://www.master-effect.biz/index.php?id=80
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Oxpy>XeHHe OpraHu3alMK KaK COBOKYITHOCTb JBYX Cpell (MAaKpOOKPYKEHHUE,
HEIMOCPEJICTBEHHOE OKpy:keHue). BHyTpeHHsist cpena. YpoBHU cpefbl. BHemrnee
OKpyXkeHue (Me3zocpena, Makpocpeaa, Meracpena). AHaau3 MaKpOOKPYKEHHs
(BHENIHEH cpe/ibl UK Cpe/ibl KOCBEHHOT'O BO3JACUCTBHS). 3aauM aHAJIM3a BHEITHEH
cpeabl. CocTaB MakpOOKPYKEHHS, XapaKTEpUCTHKAa €ro COCTaBIIOIIMX U HX
BIUSIHUE Ha opraHuzanuio. KOMIOHEHTbl MaKpOOKPYXEHHUs (IKOHOMHUYECKas,
MPaBOBOTO PEryJMPOBAHUA, TMOJIUTHYECKAs, COIMAIbHAS, TEXHOJIOTHYECKas).
B3auMoBIMsSHUE COCTaBISIOIIUX MaKpOOKpykeHHs. CrTeneHbp BO3ACHCTBUSA
KOMIIOHEHT MAaKpOOKpY)K€HUsi Ha opranusanuio. Cucrema OTCIEKHBAHUSA
BHemHe cpeapl. CrocoObl HAOMIONEHUST 32 CpPeloil KOCBEHHOTO BO3JICHCTBUSI.
XapakTepHble TEHICHIIUU (TPEH/IbI) U3MEHEHHUSI COCTOSHUS OTNEIbHBIX (DaKTOPOB
BHEIIHEN cpeapl. PakTopbl COCTABIIOMIMX MAaKpPOOKPYXKEHUS, HX XapakTep
BIIMSHUS HA OPraHM3alMIO, OTBETHBIC PEAKIMU OpraHMW3alvy. AHAIA3 Yrpo3 U
BO3MOXKHOCTEM  MakpookpykeHus.  IlpoOmembl  pa3BUTHSL  OpraHu3alu,
BBITCKAIOIIME W3  COCTOSIHUS ~ BHEWHEHd  cpenasl. [lpumepsl  aHamuza
MaKpOOKPYXKEHHUS OpraHu3aluu.

AHanu3 cpelbl HENOCPEACTBEHHOI'O OKPY)KEHMS. 3a/laud aHajau3a Cpe.bl
HEMOCPEACTBEHHOIO  OKPYXKEHHUsSI  OpraHU3alUH. [Tonatue  “orpacnp”.
XapakTepuCTUKa COCTOSHHUSI M MEPCHEKTUB PAa3BUTHS OTpaciu. TeXHUYECKUE U
HDKOHOMHUYECKUE XapAKTEPUCTUKU COCTOSIHUSL OTPACIEBOM PBIHOYHOW CpEbl.
AHanM3 ABMKYIIMX CHJI B oTpacid. [Ipupona n xapakrep KOHKYPEHTHOU CPEAbI B
oTpaciu. AHalM3 OTPacieBOM KOHKYPEHTHOM cpelibl (CyOBEKThl KOHKYPEHTHOM
Cpellbl, UX YTPO3bl, BO3MOKHOCTH, OApbephl HA MYyTH BXOXKIEHUS MOTEHIIMATIbHBIX
MIPUIIEIBIEB).

Meroapl mpoBeneHus aHammza cpeabl -SWOT-aHanw3, KOHKYPEHTHBIN
aHaJu3, CPAaBHUTEIBHBIN OTPACIEBON aHANIN3, AHAIN3 PECYPCOB, KOHKYPEHTHBIMN,
(YHKIIMOHAIBHO-CTOUMOCTHOM aHaJIu3.

AHanu3 BHyTpeHHeW cpenbl opranuzanuu. CoctaB ananmuza. Habop
KIIFOUEBBIX BHYTPEHHUX (AKTOPOB OpraHM3alMd M KIIOYEBBIX BOIPOCOB.
[lepconan, xkaapel. OpraHu3alioOHHBIM aCHEKT W OpraHu3aius OO0IIero
yrpasieHus. [Ipou3BoacTBEHHBIM acnekT. TexHonoruss u  MPOU3BOJCTBO.
MapxkerunroBsiii acriekt. @UHAHCHI U dKKAyHTHHT. MccnenoBanus U pa3pabOTKU.
OprannsanuonHas KyJeTypa. COBMECTHOE PACCMOTPEHHUE PE3yJbTaTOB aHAIN3a
MIOTEHLIHAJIa OpraHW3alMd M aHaIn3a KOHKypeHTOB. lIpumep onpeneneHus
OTHOCUTEJBHBIX MPEUMYILECTB OpraHu3alMd B KOHKypeHuuu. Iloctpoenue
npoduist KOHKYPEHTHBIX MIPEUMYLIECTB (HemocTaTKoOB). DakTopsHl,
oOecreunBaroIe KOHKYPEHTHBIE MpeuMyIliecTBa opranu3aiuu. [Ipumep ananusa
BHYTpEHHEH cpe/pl opranu3aiui. CuiabHbIe U c1adble CTOPOHBI OpraHU3aI|H.

OnpeneneHre  CTPAaTETMYECKHM  3HAUYMMBIX ~ BHJOB  JICSITEIIBHOCTH.
HeoOxomuMocTs  ajmanTalui  OpPraHW3alMOHHBIX  CTPYKTYp JUIA  YCIICITHOU
peanuzanuy NpuHITONW cTpareruu. CTpaTernyeckre MPEeruMyIecTBa U HEIOCTATKU
pa3MYHbIX  OPraHM3AIMOHHBIX  CTPYKTYp  YIpaBieHUs: (QYHKIHOHAIBHOM,
PETHOHAIBHOM, JIELEHTPATN30BAHHBIX XO3SAHCTBEHHBIX MOJIpa3ICIICHUH,
CTpaTerMyecKuX OW3HeC-TpyMI, MaTpuyHOH. MexaHu3Mbl, JOMOJHSIOUINE


http://www.master-effect.biz/index.php?id=81
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dopmanbHbIE ~ OpPraHM3alMOHHBIE  CTPYKTYyphl  ympaBieHus.  CoBpeMeHHbIE
HaIlpaBJICHUS Pa3BUTHUS OPraHU3aLUOHHBIX CTPYKTYP.

Tema 4. @opmupoBaHue 6a30BOi CTPATErnu M CTPaTErH4ecKNX ajibTEPHATHB

Pa3paboTka cTparerum U  BbIOOp KOHKYPEHTHOIO NPEUMYIIECTBA, C
IIOMOIIBI0  KOTOPOrO  KOMIIAHHSI ~ MOXKET  JOCTUTHYTh  ITOCTaBJICHHBIX
CTPaTErM4eCcKuX Lejei. ba3oBble CTpATETHH, BBISBICHHBIE C IOMOIIBI) MAaTPHULIBI
M.Iloprepa. ba3oBble cTparerm Kak CTpaTerMd pOCTa, COKPALECHHUS U
COXpaHCHHUSL.

Crparernueckue anpTEpHATHBBI KaKk HA0Op PpAa3JIMYHBIX YAaCTHBIX
CTpPaTErui, MO3BOJAIOMMX JOCTUYb CTPATErMYECKUX LEJIed KOMIAHUHA B PaMKax
BBIOpaHHON 0a30BOW CTpaTeruu M OrpPaHUYEHUN HA HCIOJIb30BAaHUE MMEIOLIUXCS
pecypcoB. Kaxnmasg crparerndeckas anbTepHATHBA MPEICTABISACT KOMIIAHUH,
BO3MOYKHOCTH, 3aTpPaTrhbl U pe3yJbTaThl.

MeTonbl 1 HHCTPYMEHTBI OLIEHKH aJbTEPHATUB PA3BUTHs KOMIaHUM. B mociennee
BpEMsI LIIMPOKOE PACIPOCTPaHEHUE MTOTYUNUIIO MOACIUPOBAHUE.

Tema 5. ®opmupoBaHHe CHCTeMbl JOKYMEHTOB CTPaTeru4eckoro
IVIAHUPOBAHMSA

Beibop cTpareruu opraHuzalud U €€ OTPaXXEHHE B  CHCTEME IUJIaHOB
opranuzanMu. Pe3ynpTraT (QYyHKUMOHMPOBAHUS CHUCTEMBl  CTPATETHMYECKOTO
IJJAHUPOBAHUS KaK COBOKYITHOCTh B3aMMOCBSI3aHHBIX IUIAHOBBIX JOKYMEHTOB, B
KOTOPBIX OTP@KEHbI NPUHATHIE CTPATETUYECKUE PELICHUSA U PaCIpeleTIeHUE
pECypCoB.

OcHOBHbIE HamNpaBJICHUS NIEATEIBHOCTH (CTpaTeruyeckuil 1uiad). [naBHBIM
COZIEp’KaHMEM CTPATErMUECKOro MiaHa. OH XapakTepu3yeT OCHOBHOE Ha3HAUCHHE
OpraHu3aluy, ee 1ueau u crpareruu. CTpaTernyeckuil IiaH Kak OpPUEHTHP IS
BCEX APYrux IIaHOB. CTpaTernyecKuil IUIaH KAK OTPAaHUYCHHE ISl PUHSITHUS
pEIIEHUII OTHOCUTENBHO OCHOBHBIX HAIlpaBJIEHUN AEATENBHOCTU (IIPOIYKTOB W
YCIIYT) U PHIHKOB.

[InaH pa3BUTHS OpraHM3alUA KaK JOKYMEHT CHUCTEMBI CTPATETHYECKOTO
ianupoBanus, ConepkaHue TuiaHa pa3BuTus. [lepcnekTuBbl COBEPIIEHCTBOBAHUS
IIPOM3BOJICTBA, IIEPEXO] K BBIIYCKY HOBOIO ITOKOJEHHsS NIPOMYKIMH, HOBOU
TEXHOJIOTUU.

[Inan pa3BuUTHSA KaK JOKYMEHT, CIyXalllUid OPUEHTHUPOM Jsi Pa3pabOTKH
POM3BOJHBIX IJIAHOB: IJIaHa JUBEpCU(PUKAINY, JTUKBUIAIIMOHHOTO IJIaHa, TIaHa
Hay4YHO-HCCienoBarebckux pador (HIP).

Taktnueckue miansl. OTINYME TAKTUYECKHUX [UTAHOB OT CTPATETMYECKHUX.

[Inan onepaoHHOM (ITPOU3BOICTBEHHOMN) AEATEIBHOCTH OpraHu3aiuu. Ero
0COOEHHOCTH, METOJIBI COCTABJICHHS.

[IporpaMmbl U TJIAHBI-IPOEKTHI, MOJAKPEIUIAIOIINE CTPATErMYECKUN IUIAH.
[Iporpamma pa3pabOTKM M BHEIPEHUS HOBOIO BHJA MPOAYKTa; Mporpamma
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pa3pabOTKu ¥ BHEAPEHHS HOBOW HMH(POPMAIIMOHHON CHCTEMBI; MporpaMma
NEPECTPONKHU OPraHU3aIMOHHON CTPYKTYPhI PUPMBI U JP.
KoHkpeTHbIMH TNpOEKTaMu, MNOAKPEIUISIONINE IPOrpaMMBbl. Y HUKAIBHOCTh

IIPOCKTOB.
I/IHBCCTI/IHI/IOHHI)IG IIPOCKTHI. OHGHKa HMHBCCTUIIMOHHBIX IIPOCKTOB IIPpHU
Pa3INYHBIX YCIIOBHAX (1)I/IHaHCI/IpOBaHI/ISI 151 HMHBCCTUPOBAHUA.

MexaHnu3ma ajganTanMyd IUIAHOB OpPraHM3allMM K  MEHSIOIIUMCS  BHEIIHUM
YCIIOBUSIM Pa3BUTHA.

[TonsiTue Ttana MapkeTHHra. Buabl miaHOB MapKeTHHTA U UX OCOOEHHOCTH.
ConmepxaHue paslenoB IUIaHA MapKeTuHra. Tpu noaxoja K IUIAHUPOBAHHUIO:
CBEpXY-BHU3, CHU3Y-BBEPX, LIEJIM BHU3 U IUIaH BBepX. [IoHATHE cTpaTerndyeckoro
wianupoBanus. IIpomecc  crparermueckoro IuanupoBanus.  Copepxkanue
OTJIEIBHBIX 3TAllOB CTPATErMYECKOro IUIAaHUpPOBaHUs. JlodArocpoyHoe mpo-
THO3UPOBAaHKE. BUIBI M1 METOMIBI JOJATOCPOYHOTO IIPOrHO3a B MAPKETUHTE.

Tema 6. CTpaTrernyeckoe nJiaHUPOBAHUE PErHOHAJILHOIO PA3BUTHS

PernoHanbHO€ cTpaTernyeckoe IMUIAHUPOBAHUE KaK METOJ TMOBBIIICHUS
3 PEKTUBHOCTH TOCYAAPCTBEHHOTO YIPABJICHUS PETUOHAILHBIM pPAa3BUTHUEM B
Poccniickont ®enepaumu.  Pemenne — 3a1ad  CTPAaTErHYECKOro  YNPABICHUS
pEerHOHANIBHBIM pa3BUTHEM  Ha (enepaJbHOM U PETrHOHAIBHOM YPOBHSIX.
Pa3utne  ynpaBnenue cyObektamu — Poccuiickoit =~ ®denepauuu  cBOMMU
TEPPUTOPUSIMU  TIyTEM pa3pabOTKHM W pealiv3allid CTpPATeruii W MporpaMm
COLIMAJIBHO-D)KOHOMHYECKOTO Pa3BUTHS.

Onpenenenne MuccUd  (CTPATETMYECKOM 1€M) W HaIpaBJICHUM
COIMAJIbHO-DPKOHOMHYECKOTO PAa3BUTUS PETHOHA (MYHUIIMITAIILHOTO OOpa30BaHUs)
B paMKax CTpaTerudyecKoro BUICHHsS obOpasza ero Oyaymiero; (GopmMmyiaupoBaHue
miaHa  JCUCTBUN  (CTpAaTETHYECKUX  MEPOIPUSATHH),  OCYIIECTBIISIEMBIX
aIMUHHUCTpAIMEe pernoHa (MyHUIIMNIATHLHOTO 00pa3oBaHMs) U 00ECTICUNBAIOITUX
peanu3alnio MOCTABICHHBIX LIEJICH.

Crpareruss ~ Kak TpEXypOBHEBas CHUCTEMa, BKJIIOYAKONIAs: MUCCHUIO
(CTpaTernueckyro I1i€Jib) pa3BUTHUSI PETHMOHA (MYHMIIMIIAIBLHOTO OO0pa30BaHUs);
CTpaTerM4yeCcKue  HaMpaBJICHUST  Pa3BUTUS  perMoHa  (MyHULIMOAIHHOTO
oOpazoBanus), chOpMyJIUpPOBaHHBIE B  BHUIE  IEJIEBBIX  TpeOOBaHUH,
YIOBJIETBOPEHUE KOTOPBIX OOECNEYMBAET JOCTUKEHUE CTPATErMYEeCKOM Lemu;
CTpaTeru4yecKkue JEUCTBUSI — KOMIUIEKCHI MPOTPAMMHBIX MEPONPUSITUH U
OT/ICJIbHBIC MEPOTPUITHUS, MPOSKTHI BCEX YPOBHEM, C MOMOIIBIO KOTOPBIX JOJIKHBI
OBITh peIIeHBbl 3aJa4M, HANpPABJICHHBIE HA JIOCTHIKCHUE CTPATETUYECKOW IIeNH B
paMKax CTpaTeTMYECKUX HAIMpaBJICHUN pa3BUTHS PEruoHa (MYHHIIUIIAIBHOIO
oOpa3oBaHus).

Tema 7. lokyMeHTALIUS, PErIAMEHTHPYIOILIAS COCTABJICHHE CTPATErMYECKUX

IIJIAHOB
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Opranuzanusi CTpaTeruyecKoro IJIAHUPOBAaHUSI H  PErjiaMeHTalus
MOCJIEIOBATEILHOCTH  ATAallOB M OOS3aHHOCTEH  JIOJDKHOCTHBIX — JIMI[  [IPHU
BBITIOJTHEHWU JaHHOM  (QyHKumMu. PermameHrt, peryaupyrommid aeicTBus,
Kacarolllhuecsi CTPATETMYECKOTO  IUIaHWpOBaHMs  opraHusanuu. Crpykrypa
perniamenta. OO6mme mnonoxkenus. lLlenu pernmamenTta. 3agauM  perjiameHTa.
Oyukiuu periiaMmenTa. OyHKIUU CTPYKTYPHBIX MOJPA3ACICHUM U 00SI3aHHOCTH
JMOJDKHOCTHBIX Jul.  Llens pernamenta - oOecrneyuTh (PYHKIIMOHUPOBAHHE
b (HEKTUBHON CHCTEMBI CTPATETUYCCKOTO IUIAHUPOBAHUS M YIIPABJICHHUS OaHKOM.
3agauu perjJaMeHTa.
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4. OBPA3ZOBATEJIBHBIE TEXHOJIOI'MHU

[Ipn peanuszanuu IIPOTrPaMMBbI TV CLHATUIAHBI «Crparernueckoe
IUIAHUPOBAHMUE» HCIOJIB3YIOTCS pa3iuyHble 00pa3oBaTelIbHbIE TEXHOJIOTHUH,
HalpaBJieHHble Ha (OPMUPOBAHME 3asBICHHBIX KOMIETEHUMH. B aynutopHyro
Harpy3Ky BXOJST JICKUMOHHBIE M CEMHUHAPCKHUE 3aHATHS, a TAKXKE Pas3IMYHbIC
¢opMbl  KOHTpousid. Mcnonp3yroTcsi aKTHBHBIE M MHTEPAKTHUBHBIE  (DOPMBI
npoBeneHnss  3aHathid.  Ilpm  peasmsanmm  mporpaMmbl  JUCHUIUIAHBI
«CTpaTernueckoe  IJIAaHUPOBAHUE)»  HUCIONB3YIOTCS:  MPOOJEMHBIA  METO[
U3JIOKEHHUS JIEKLIMOHHOIO MaTepuasa, pelieHre IPakTUIEeCKUX 3a/1a4 110 BOIIpocaM
TE€MBbI Ha CEMUHAPCKHUX 3aHATHUAX.

CamocTrosiTenbHast paboTa CTYACHTOB IOJpa3yMeBaeT IMOATOTOBKY K
CEMHHAPCKUM 3aHATUSAM, IPOBOJUMBIM B (popme pazdopa KOHKPETHBIX CUTYallUH;
WHIUBUIYAIbHYI0 paboTy B OuOnmoreke. OHa HampaBlieHa Ha 3aKpEIUICHHE U
yri1yOJieHne 3HaHUM, MOJTYYEHHBIX B X0J1€ Ay JUTOPHBIX 3aHATHI.

WN3ydyeHne  OUCHMIUIMHBI  3aKaHYMBAECTCS  HAIMCAHUEM  CTYJICHTAMH
KOHTPOJIbHOM palOThl, MO3BOJISIIOLIEH MPOBEPUTH CTENEHb YCBOCHHS U3yUYEHHOIO
Marepuana. OHa IMO3BOJIAET MPOBEPUTHh HE TOJBKO 3HAHMS CTYAEHTa, HO U €ro
npodecCuOHaNbHBIE KOMITIETEHIIUMH PEIIEHUs] MPAKTHUYECKUX KOMIUIEKCHBIX 3ajad,
a TAKXKe «IIOATOJIKHYTb» CTYIEHTAa K IPUHATUIO CaMOCTOSTEIBHBIX IUIAHOBBIX
pELIEHUN.

B Xxone HamucaHusT UTOTOBOM KOHTPOJIBHOM padOThl CTYAEHTHI JOJHKHBI
YMETh:

— QHaM3UPOBATh OCHOBHBIC TEHJCHIIMM, OKA3bIBAIOIIME BIUSHHE Ha
pa3BUTHE KOHKPETHOM OTpAaciM, H3y4aTb YypPOBEHb KOHKYPEHUMH B HEH U
OLICHUBATh CTETNECHb €€ BIMSHUS HA JESTEIbHOCTh paOOTAIOUINX B HEH KOMITAHUH;

— BBISBISITh OCHOBHBIE TPYJIHOCTH, BO3HMKAIOIIME B MpaKTUKE pPabOThI
KOHKPETHOM OpraHM3allid U HaMmedaTb IIyTH BBIXOJA W3 CIOKHUBLICHCS I HEU

KPU3UCHOW CUTYyaIlUU C HAUMEHBIIMMU MOTEPSMU U HAaUOOJIbIIUM 3P (HEKTOM;
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— MPUHUMATh PEIICHUS O HEOOXOAWMOCTH MPOBOACHUS MaPKETHHTOBBIX
UCCJIEIOBAHUM C LENbI0 aJanTalyy HCCIEAYEMOM OpraHU3alMh K BO3MOKHBIM
U3MEHEHUSIM Ha phIHKaX, Ha KOTOPhIX OHa paboTaeT;

— NMPUMEHSATH COBpPEMEHHbIE (OPMBI M METOJBl  CTPATETUYECKOTO
IUTAHUPOBAHMS U TIPOTHO3UPOBAHMS Ul ONPEIEIICHUSI CTPATErHYECKOTO BUICHUS,
MUCCUM, MPUOPUTETHBIX LEJIEM U NEPCIEeKTUBHBIX 3a7ad JAESITeIbHOCTU
UCCJIENyEMOM OpraHu3allii, a TaKKe BbIOOpa HamOoJiee ONTUMAIIbHBIX CTPATEruil
ux 3G(HEKTUBHOTO PEIICHUS;

— OMNpENENATh PECYPChbl, HEOOXOAMMBIE ISl pean3alii BbIOPAHHBIX UM
CTpaTerui Ha MpakTUKe (IPOU3BOACTBO: 00OPYIOBAHUE U TEXHOJIOIMH, TOCTABKH:
Chlpb€ U ToNypaOpuKaThl, (PUHAHCHI, MAPKETHUHT, KaApbl, HUHPOPMAIIMOHHOE
oOecrieyeHue yrnpaBIeHYECKON A TENbHOCTU U Ap.);

— OLIEHUBATh CTENEHb PHUCKA MO KaXJAOMY MEPONPUITHIO Pa3pabOTaHHOM
IIPOTPaMMBI.

Oo0pa3oBaTe/ibHbIC TEXHOJIOTHH 110 JUCHUILINHE
«Crtparernyeckoe njianHuposanue» (ouHas popma)
_68 % — uHTEepaKTUBHBIX 3aHATUN OT 00bEMa ayJTUTOPHBIX 3aHATHI

Ne Haumenoeanue memot Buow Oopazoeamenvhule
n/n yueonoi mexHo02uu
paoomul
1 2 3 5

1 Teopust 1 ocHOBHbIE IOHATUSA | JIeKIius Bpojnas mekius
CTPaTEruyeckoro CobecenoBanue
MIaHupoBaHus. IIpuHITUIIBI CGMI/IHap

p - L IPUHIIATIBL, OO6cyxeHre TeoOpeTHUECKUX
[eJIN 1 3a7a9H1 BOTIPOCOB
CTpATEriecKoro BhINONHEHHE NPAKTUYECKUX
IJIAaHUPOBAHUA. tamel o
3a/laHui

CTPATETUYCCKOro
IIJIAHUPOBAHU A

2 MeTtomomorus Jlexiust CobecenoBanne
CTPAaTEruYeCKOro OO0cyxIeHrne TEOPETHIECKIX
IUIAHAPOBAHUA. MeTonbI U CemuHap BOIIPOCOB
MOJCIIH CTPaTerHiecKoro BslinonHeHne MPpaKTHIECKUX
IJIAaHUPOBAHUA 3a)IaHHﬁ

3 AHanu3 BHEUTHEH U Jlexuus Jleknusa-Bu3yanusanus
BHYTPCHHEH Cpeibl Cemunap Pa3zBepnytas 6ecena c
OpraHu3alin 00CyX/IeHUEeM JIOKJIa/1a

Pa300p KOHKpETHBIX cUTYyalHii
BrinonHeHue npakTHUecKux
3aJaHuN
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dopmupoBanue 6a30BoH Jlexmus Jlexums-Bu3yanu3anus
CTPATETUU U CTPATETNYECKUX PazBepnyras Oecema ¢
AJIbTCPHATUB CemuHnap 00CyXICHHEM JOKIIa1a
Pa300p KOHKPETHBIX CUTyalui
DOopMHUPOBAHUE CUCTEMBI Jlexmus Jlexuus-Bu3yanu3anus
JOKYMCHTOB CTPATETUYCCKOIO Penienue 3aJga4u
IIaHAPOBAHUA Cemunap CemMuHap-nuckyccus
Crparerndeckoe Jlexuust Jlexuus-Bu3yanu3anus
TTAHUPOBaHUE CemuHap Paz00p KOHKpPETHBIX CUTyalui
PETHOHAIBHOTO PA3BUTHA BrinosiHeHUE MPaKTUYECKUX
3aaHu
JlokyMmeHTanus, Jlexus [IpoGnemHuas nexius
PerIaMCHTHUPYIOIIAS CeMmunap Hanncanne KOHTpOJIBHOU
COCTaBJICHUC CTPATCTUUCCKUX pa6OTI)I
IIJIAaHOB

B nepuox BpeMEHHOro NPHUOCTAHOBICHHUS IOCEIICHUS OOYy4YarolUMUCS
nomemiennii u teppuropuun PITY nanga opranuszanmum y4yeOHOro mporecca c
IPUMEHEHHUEM 3JIEKTPOHHOrO OOy4eHHs M JUCTAHLMOHHBIX 00pa30BaTENIbHBIX
TEXHOJIOTMM MOTryT OBITh HCIOJB30BaHbl CIEAyIOLIUME 0Opa3oBaTelbHbIC
TE€XHOJIOTUU:

— BUJICO-JICKIINH;

— OHJIAMH-JIEKIHUH B PEKUME PEANBHOTO BPEMEHU;

— DJIEKTPOHHbIE YYEOHUKH, yueOHbIE MOCOOMS, HAyYHbIE U3JaHUsl B AJIEKTPOHHOM
BUJIE U JOCTYH K MHBIM 3JIEKTPOHHBIM 00pa30BaTEIbHBIM peECypcam;

— CHCTEMBI JJIS1 DJIEKTPOHHOTO TECTUPOBAHMS;

— KOHCYJIbTAllMM C UCIIOJIb30BAHUEM TEJIEKOMMYHUKALIMOHHBIX CPEICTB.

5. OHEHKA IINTAHUPYEMBIX PE3YJIbTATOB OBYUEHUSA

5.1. Cucrema onleHMBaHUA

Makxc. xonuvecmso 6ainos
Dopma koHmpona Cpox omuemnocmu 3a oony pabomy Beeoo
Texyluii KOHTPOJIb:
- OIpoc 2-13 Henemn 5 6aymioB 25 damnos
- y4acTHe B IUCKYCCHUU Ha CEMHHApe 1, 14 negenn 5 banoB 5 baoB
- TecTUpoBaHue (TeMbl 3-5) 15 nenens 10 GayutoB 15 GamnnoB
- 3aIIMTa UTOTOBOW KOHTPOJIBHOK 16 menmens 10 6amoB 15 6amioB
paboTsl (10 oHOM U3 TeM 3-5)
IIpomexxyTodHas aTTecTarus 17 nenens 40 6ammoB
(9K3ameH)
HWroro 3a cemecTp (IMCIUIUINHY) 100 6ammoB
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[Tony4yeHHBI COBOKYIHBINA pPE3yJIbTaT KOHBEPTUPYETCS B TPATUIIMOHHYIO

IIKAJy OLEHOK M B IIKAIy OLEHOK EBpONENCKONM CHUCTEMBI MNEpeHoca u

HakorieHus kpeautoB (European Credit Transfer System; manee — ECTS) B

COOTBETCTBHH C HIDKE TIPUBEIACHHON TaOIUIICH.

100-6anrvran wkana Tpaouyuonnas wkana Hlxana ECTS

95-100 A

83 _04 OTJINYHO B

68 — 82 XOPOIIIO 3a4TEHO C

56 — 67 D

50 55 YIIOBJICTBOPHTEIHHO £
2049 HEY/I0BJIETBOPUTEIHEHO HE 3a4TEHO FX
0-19 F

5.2.KpuTepuu BbICTABJIEHNUSI OLEHKH MO TUCHHUILJINHE

Bannw/ Hxana
ECTS

Ouyenka
no oucyuniume

Kpumepuu oyenxu pezyromamos obyuenus
no oucyuniuHe

100-83/
AB

«OTIHYHOY |
«3a4TEeHO (OTIHUYHO)» /
«3aUTCHO»

BericraBnsiercsi oOyuaromeMycs, €ciid OH IIyOOKO M MPOYHO YCBOHII
TEOPETUYECKUIL 5 [IPaKTUYECKUM Marepuarl, MOXET
IPOJEMOHCTPUPOBATh 3TO HAa 3aHATHAX U B XOAE NPOMEXKYTOUHOU
aTTeCTalllu.

OOyJaronuiicss HCYCPIBIBAIONIC M JIOTMYECKH CTPOWHO H3JIaract
YUeOHBI MaTepuai, yMEeT YBS3BIBATh TEOPHUI0 C IPAKTHKOH,
CIOpPAaBIETCS €  pEILIEHUEM 3amad  mpodeccHu-OHAIBHON
HaIlPaBJI€HHOCTH  BBICOKOI'O  YPOBHSI  CJIOXKHOCTH,  IpPaBUJIBHO
00OCHOBBIBACT MPUHSTHIC PEIICHHS.

CBoOOmHO OpHEeHTHpyeTCs B Y4eOHOH W mpodeccr-oHaIbHOM
JuTeparype.

OneHka MO JAUCUHUIUIMHE BBICTABISIOTCS O0yUaIOMEMYCS c
Y4ETOM pe3yJbTaTOB TEKYLIEH U MPOMEKYTOUHOMN aTTeCTalllu.
Kommnerennum, 3akpemi€éHHbie 3a TUCHUIUIMHON, cOpMHU-POBaHBI Ha
YPOBHE — «BBICOKHI».

82-68/

«xoporroy /
«3a4teHo (Xopotio)» /
«3aYTEHO»

BricTaBisieTcss 00y4aroIeMycsi, €cid OH 3HAaeT TEOPETH-YSCKHH u
MPaKTUYECKUI MaTepuall, TpaMOTHO M M0 CYLIE-CTBY M3JIaraeT ero Ha
3aHATHSAX M B XOJA€ NPOMEXKYTOUHOM aTTecTallvd, He JAOImycKas
CYLLECTBEHHBIX HETOUHOCTEM.

OOyuarommiicss MPaBWIBHO MPHUMEHSIET TEOPETHUYCCKHE ITONOKEHUS
npu pelieHnu MPaKTUYECKUX 3a1a4 po¢eCCHOHATBHOM
HaIpaBJIEHHOCTH pa3zHoro YPOBHS CJIOKHOCTH, BJIaJIEET
HEO0OXOIUMBIMH JJISI STOTO HABBIKAMHU U TPUEMaMHU.

JocratrouHo  XOpomIo  OpHEeHTHpyeTcs B y4eOHOH ©  mpo-
(heccuoHambHOM TUTEpATYPE.

OneHka MO JAWCHUIUIMHE BBICTABISIOTCS O0ydaIOMEMYyCs c
y4ETOM pe3yJIbTaTOB TEKYILIEH U MPOMEKYTOUHOMN aTTeCTallUu.
Kommerennum, 3akpemi€éHHbie 3a TUCIUIUIMHON, chOopMHU-pOBaHBI Ha
YPOBHE — «XOPOLIMHY.

67-50/
D,E

«yIOBJICTBOPH-
TenbHOY /
«3a4TCHO

(ynosnetBopu-
TeNnbHO)» /
«32YTCHO»

BricraBnsiercsi o0ydaromemMycs, eciid OH 3HAaeT Ha 0a30BOM YpOBHE
TEOPETHYECKUII M NpPaKTHYECKUH Marepuall, JOIYCKaeT OT/eJIbHbIC
OLIMOKH TIPH €r0 H3JI0XKEHHN Ha 3aHATHAX U B XOje
MIPOMEKYTOYHOH aTTECTAIHH.

OOyuwaromuiicst ~ UCHBITBIBAET  ONpENCNEHHBIE  3aTpyJHEHHS B
MIPUMEHEHUH TEOPETHUECKUX MOJI0KESHNUH NP PEIIEHNH MPAKTHIECKUX

3aja4 npodeccCHOHAIPHON HAaNpaBICHHOCTH CTaHJAPTHOTO YPOBHS
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bannei/ xana
ECTS

Oyenka
no OuUCYuniuHe

Kpumepuu oyenxu pezynomamos ob6yuenus
no oucyuniume

CJIOXXHOCTH, BIaJI€€T HEOOXOIU-MBIMH [UIS 3TOTO 0a30BBIMH HaBBIKAMHU
W IPUEMAMH.

JleMOHCTpHpYET AOCTaTOYHBIN YPOBEHb 3HAHUS YUeOHOW JHUTEPaTypHI
10 JUCLUIUINHE.

OueHka 1O JHUCHHUIUIMHE BBICTABIAIOTCS O00ydaromeMycs c
Y4ETOM pe3yNIbTaTOB TEKYIIEH 1 IPOMEKYTOUHON aTTECTALNH.
KommnereHnuu, 3akperui€éHHble 3a AUCHUIUTMHOMN, chopMHU-pOBaHEI Ha
YPOBHE — «JIOCTaTOYHBIHY.

49-0/
FFX

«HEYOBJIETBOPUTEIBLH
o»/
HE 3a4TEHO

BricraBnsiercst o0y4aromemMycsi, €ciii OH He 3HaeT Ha 0a30BOM YpOBHE
TEOpeTUYEeCKU U MpaKTU4eCKUH MaTepHu-ajl, [ONycKaeT TIpyOsie
OLIMOKM IIPU €T0 M3JIOKECHUH Ha 3aHATHAX U B XOJE MPOMEKYTOUHOMH
aTTeCTaLlUu.

OOy4aronMiicst UCTIBITBIBAECT CEPbE3HBIE 3aTPYJHEHHS B MPUMEHEHHN
TEOPETUYECKUX TIOJ0XKEHWH IpH PELNICHHH MPaKTHYeCKUX 3a7ad
Mpo(eCCHOHANBPHON ~ HAIPaBIEHHOCTH  CTAHAApTHOTO  YPOBHSA
CIIOKHOCTH, HE BIJIQJICCT HEOOXOOMMBIMH JUII 3TOTO HaBBIKAMH W
TIpUEMaMH.

JleMoHCTpHpYeT (parMeHTapHbIE 3HAHHS Yy4eOHOW JMTEepaTypsl MO
JUCLUIUIAHE.

OueHKa N0 JUCHUILTMHE BBICTABISIOTCS 00Yy4alomeMycst ¢ yuéToM
pe3yJIbTaTOB TEKYILIEH U MTPOMEXKYTOYHOU aTTeCTallUH.

KomnereHnuun Ha ypoBHE «IOCTATOYHBII), 3aKpeméHHBIE 3a
JHMCIUIUIMHOM, HE COPMHUPOBAHBI.

Texywuii konmpoaw

[Ipyn oneHMBaHWH YCTHOTO ONPOCAa M Y4YacTHs B JMUCKYCCUHM HA CEMHHapeE

YUYUTBIBAKOTCA:

— CTeMNEeHb PpacKphITUs cojepxkanus matepuania (0-2 6amna);

— U3JI0KEHUE MaTepuasia (FPaMOTHOCTh PEYM, TOYHOCTb HCMOJb30BAHUS

TCPMHUHOJIOTHHM KW CHMBOJIMKH, JIOTHYCCKAasA IIOCIICAOBATCIIBHOCTL H3JI0KCHUA

matepuaina (0-2 Oanna);

— 3HAHUE TEOpPUU HM3YYECHHBIX BOMPOCOB, CPOPMUPOBAHHOCTb U YCTOM-

YUBOCTH MCTOJB3YEMbIX NPU OTBETE YMEHMM U HaBbIKOB (0-1 Gam).

HpI/I OIOCHHBAHHUKU TCCTUPOBAHHA YYUYHUTBIBACTCA KOJIMYCCTBO IIPABUJIBHBIX

OTBETOB 00YUaIOIIET0, KOXKIbIA U3 KOTOPHIX orleHuBaeTcs ot 0 1o 1 Gamia.

[Ipu olieHMBaHMU UTOTOBOW KOHTPOJIHHOM PAOOTHI YUUTHIBAETCS:

— TMIOJHOTA BBIMOJHEHHOW pPaOOThl (3aaHWE BBHINOJHEHO HE IOJIHOCTHIO

W/WIM JOMyIUIEHbl JIB€ U 0OoJiee OIMMOKW WM TpU M 00jiee HETOYHOCTH) —

1-5 GamnoB;
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— 00OCHOBAaHHOCTBH COJICP’KAaHUS W BBIBOJIOB PaOOTHI (3aaHNE BBHITIOJHEHO
MOJIHOCTBI0, HO O0OOCHOBAaHWE CONEpPKaHUS H BBIBOJAOB HEJOCTATOYHBI,
HO pacCyXJIeHHs BepHbI) — 5-10 6amios;

— paboTa BBIMOJIHEHA MOJTHOCTHIO, B PACCYKICHHUSIX U OOOCHOBAHHH HET

npo0OesioB WK OMMOOK, BO3MOXKHA 01Ha HeTOYHOCTh — 10-15 Ganos.

Ipomesicymounas ammecmayus (9x3amen)

[Tpu mpoBeAeHNN MPOMEKYTOUHON ATTECTAIMM CTYJICHT JODKEH OTBETHTH
Ha 3 Bompoca (1Ba BOIpOCAa TEOPETHUECKOrOo XapakTepa M OJUH BOMIPOC
MPAKTUYECKOTO XapaKkTepa).

[Ipy oueHuBaHWM OTBETAa HA BOMPOC TEOPETUYECKOTO XapakTepa
YUUTHIBACTCS:

— TEOpPETHUYECKOe COJep)KaHHE HE OCBOCHO, 3HAHME MaTrepuaga HOCHUT
(dbparMeHTapHbII XapakTep, HAIMYMe rpyobIx omnOok B oTBeTe (1-3 Oamna);

— TEOpPETUYECKOE COJIEpP)KaHHE OCBOEHO YAaCTHUYHO, JOMYLIEHO He Oosee
JBYX-TpeX HeJI0YEeTOB (4-7 6aioB);

— TEOpPETHUYECKOE COACpXKAHHE OCBOCHO TOYTH MOJHOCTHIO, IOMYIIECHO
He 0ojiee OJHOTO-ABYX HEJO0YETOB, HO OOyYarouuics CMOT Obl UX HCIPABUTH
camocToaTenbHO (8-11 6amoB);

— TEOpPETHUYECKOE COJEp>KaHUE OCBOCHO TIOJHOCTBIO, OTBET MOCTPOCH
1o coOCTBeHHOMY 1uiany (12-15 6ansos).

[Ipy oueHuBaHUM OTBETa HA BONPOC MPAKTHUYECKOTO0  Xapakrepa
YYUTHIBACTCS:

— oTBeT coaepkuT meHee 20% npaBuibHOTO pemenus (1-2 6anna);

— otBeT coaepxkut 21-89% mpaunbHOro pemenus (3-8 6amion);

— otBeT coaepxkut 90% u 6osiee npaBubHOTO perenus (9-10 6amion).

5.3. OueHouyHble cpeAcTBAa (MaTepHaibl) AJASl TEKyLIEro KOHTPOJIS

yCIeBaAeMOCTH, IPOMEKYTOYHOM aTTeCTAlMU 00YYAIOIIMXCS 10 JUCIUIIHHE
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Tunosoe mecmoegoe 3adanue k 3auemy no kypcy  «Cmpamecuueckoe
NIAHUPOBAHUEY

1. B kimaccudukanuu BUAOB IUIAHHUPOBAHUA MO TUITY IJIAHOBBIX PEIICHHM
CTPaTETUICCKOMY IIAHUPOBAHUIO MTPOTHBOIIOCTABIISIOT IJIAHBI:

a) KpaTKOCPOUHbIE

0) TakTHYECKHUE

B) (YHKIIMOHATBHBIX TIOIpa3IeTICHUI

I') IPOU3BOJICTBEHHBIE

2. OCHOBHBIM HWHCTPYMEHTOM pEalM3alliid  CTPATETHYECKOTO  IIIaHa
SIBIISICTCSL

a) CPEHECPOYHBIC IJIAHBI

0) Muccusi KOMITaHUH

B) TAKTUYECKUE TJIAHBI

I') ONIEPAIIMOHHBIE TJIaHbI

3. Kak npuwHSATO Ha3bpIBaTh BBICIIMNA yYPOBEHb CHCTEMBI CTPAaTETHYECKEOTO
yIPABJICHUS?

a) CUCTEMHBIN

0) KOpIOpaTUBHBIN

B) AuBepCUPUKAIIMOHHBIN

T) 1eJI0BOM

4. Ilo BpeMEeHHOMY FOPU30HTY PA3THYAIOT MJIAHUPOBAHUE:

a) KOpIOPaTUBHOE

0) 10ATOCpPOUHOE

B) TUPEKTUBHOE

r) CTpYKTYpHBIX 3BCHBCB

5. B ITUKJIC CTPaTETUYECKOTO TJTAHUPOBAHMUS peanu3yeTcs
MOCJIEIOBATEIHHOCTD:

a) IeJTN-KOHTPOJIb-MUCCHUSI-aHATN3 CPEIBI-CTPATETUS

0) 1enn -MHUCCHUSI-aHAJIU3 CPEJIbI-CTPATETHsI- KOHTPOJIb

B) MUCCHUSI-aHAJIU3 CPEAbI-CTPATETUS- IEIU-KOHTPOJIb



22
T') aHaJIU3 CPEebl ~-MUCCHSI- LIEJIHU- -CTPATETUs - KOHTPOJIb
6. Kaxkue BUbI IITaHUPOBAHUS IPUHSITO BBIACISITH IO P. AKODDy?
a) peaKTUBHOE
0) cucTreMaTH4eCcKoe
B) ITPOAKTUBHOE
I') CKOJIB3SIIIEe
7. K 4ucimy DOKyMEHTOB, BXOSIIMX B COCTaB CTPATETMYECKOTO IIIaHa
OTHOCATCS:
a) cTparerus
0) muccus
B) IIPOTPaMMBbI
) OIOKETHI
8. Ckounp3siliee MIaHUPOBAHUE — ITO:
a) JIeTaJbHOE TUIAHUPOBAHUE
0) npeaBapUTEIbHOE MJIAHUPOBAHUE
B) TIOCJIEIOBATEIHHOE TIJIAHUPOBAHKE
T') IJIAHUPOBAHUE, TIPU KOTOPOM TIaHBI TIEPBBIX MEPHUOI0B MPOPaOATHIBAIOTCS
JETATBHO
9. K uuciy moaxoaoB K CTpaTeTHYECKOMY TIJIAHUPOBAHUIO OTHOCSATCS:
a) «CBEPXY-BHU3»
0) «crpaBa-HAJIEBO»
B) «CJIEBa-HAMPABO»
T) 10 AUaroHaIu
10. TlpuHIMN MIAHUPOBAHUS «AKTYATIbHOCTB)» OTHOCUTCS K:
a) UH(pOpPMalIMU Ha BXOJI€ B CUCTEMY TUIAaHUPOBAHMUS
0) naopmaluu Ha BBIXOJE U3 CUCTEMBI
B) IPOMEKYTOUHOM MH(POPMAITUH
') THOKOCTH CUCTEMBI IIJIAaHUPOBAHUS
Ipumepnvie memvl KOHMPOILHOU PAOOMbL

1. OcoOEHHOCTH MEXaHU3Ma CTPATErMYeCKOro MIaHUPOBAHUSL.
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2. OCHOBHBIE TIEJTH MPOIIECCa TUTAHUPOBAHUSI.

3. IIpuHnume BHYTpUPUPMEHHOTO TITITAHUPOBAHMUS.

4. Knaccupukanus TUMOB TUIAHUPOBAaHHMS W BHIBI IUIAaHOB. MecTo
CTPATETUYECKOTO TIIAHUPOBAHUS B KIIACCH(PUKAIIAH.

5. OCHOBHBIE ATalbl Pa3padOTKU CTPATETUYECKOTO TUIAHA.

6. YcTraHOBIEHUE CTPYKTYpbl cTpaTernueckoro miana. Coop uHpopmanuu
JUTSL COCTABJICHUS CTPATErMUECKOTO TIaHa.

7. OcOOEHHOCTH METOOJIOTUH CTPATETMUECKOTO MIIAHUPOBAHUSI.

Ipumepnvie memvl aHarUMu4eckux 3a0aHUl

1. AHanu3 CBSI3M OCHOBHBIX IOHSATHH CTPATETHYECKOTO IIJIAHUPOBAHHS C
MOCTPOEHUEM JIOTHYECKON CXEMBI.

2. AHalmM3 CBSI3M  OCHOBHBIX JOKYMEHTOB CTPAaTETHYECKOTO IUIaHA C
MOCTPOEHUEM JIOTHYECKON CXEMBI.

3. CocraBienue Kiaccupukanud JOKYMEHTOB CHUCTEMBI CTpPaTernuecKoro
IJIAHUPOBAHMS C BBISBJICHUEM IMPU3HAKOB KJIACCHU(PUKAIIMA W THIOB JOKYMEHTOB,
BBIJICJICHHBIX 110 ATUM MPU3HAKAM.

4. IIpoBeneHre CpPaBHUTEILHOTO aHaIM3a METOJUK COCTaBJICHHUS OwW3Hec-
TIaHa.

5. AHanu3 MecTa CTPATeTHYECKOTO TJIAHUPOBAHMS B CUCTEME TIIIAHUPOBAHUS
OpraHu3aluu

6. AHanu3 poyin OU3HEC-TIJIaHa B CTPATETUYECKOM TUTAHHUPOBAHUMU.

7. OlleHKa BO3MOXXHOCTEHW WCIIOJIb30BaHMS COATaHCHPOBAaHHOW CHCTEMBI
ToKasaTeliel B CTPATETMYEeCKOM TIJITAHUPOBAHUH.

8. OeHUTh ~ BO3MOXXHOCTHM  WCIIOJIb30BAaHUSI ~ CHUCTEMBI  CETEBOTO
TJIAHUPOBAHMS B CTPATETHICCKOM TUTAHHPOBAHUH.

9. CucremaTu3upoBaTh  BAapUAHTHl  OPTaHU3AIMOHHOTO  OOECIeUeHUs
CTPaTETUYECKOTO TJIAHUPOBAHUSI B OPTaHU3AIINN.

10. CucreMaTn3upoBaTh BapHaHTHI OpraHU3alMOHHO-TIPABOBOTO

o0ecreyeHus CTPATCIUNYCCKOI0O INNIaHUPOBAHUSA B OpIraHHU3allnH.
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IIpumepnwiii nepeyeHb npakmuyeckux 3a0anutl

1. Hcnonb3yss HHPOpMaLMIO O KOHKPETHOM CHUTyallud, IPOBECTH
pacdeTbl, JIEMOHCTPUPYIOUIME B3aUMOCBS3b JIBYX JOKYMEHTOB CHCTEMBI
CTPaTErnyeCcKOro MIAHUPOBAHUS MO BHIOOPY MpenogaBaTes.

2. Hcnonws3zys wuH(pOpMalMIO O KOHKPETHOM CHUTyallUd COCTAaBUTb
NepeyeHb OPraHU3aLMOHHBIX MEPOINPUSATHI, HEOOXOAUMBIX JJIsi CTPATETUYECKOrO
TUTaHa.

3. Hcnonp3ys wuH(popManuio O KOHKPETHOH CHUTyallUd COCTaBUTb
NepeyeHb OPraHM3AIMOHHBIX MEPOMPHUITHNA, HEOOXOMUMBIX MJI BBITIOJHEHUS
CTPaTErnyecKoro IiaHa.

4.  Iloctpouth  «aepeBO»  LENEH,  OTpaKAIOUMX  COCTABIICHUE
CTPaTErnyecKoro IIiaHa.

5.  IIpoBectu aHamu3 pblHKAa B MHTEPECAX COCTABJICHUS CTPATETHUYECKOIO
IUIaHA, UCTIOJIb3Ysl MOIYYEHHYIO0 HH(OPMALIHIO.

6. IlpoBectu SWOT-aHanu3 kak d3Tal COCTABJICHUS CTPATETUYECKOTO
IUIaHA, UCTIOJIb3Ysl MOIYYEHHYIO HH()OPMALIHIO.

7.  PaspaboTaTh KOHIICTIIIMIO TMPOTPAMMBbl KaK JOKYMEHTa CHCTEMBI
CTPaTEernyecKOro MIaHUPOBAaHUS, UCTIOJIb3Ysl MOIYUEHHYIO HH(OPMALINIO

8. OnpenenuTh  cocTaB  (PYHKIMOHAIBHOW  MOJETH  pa3pabOTKH
CTPaTErnyecKoro MIaHa.

Q. ChopmupoBaTh TPEUIOKECHUS 110 KOOPAMHAIIMKA  COCTaBJICHUS

CTPATCTUYCCKOIO IJIaHa OpraHu3aluu.

Konmponvnuie sonpocul k 3auemy no Kypcy
1. Tlonstue ‘“‘crpaterus”’. CTpaTeruyeckoe IJaHUPOBAHHE - TEPBOOCHOBA
CTPATEru4eCcKoro yrpaBJICHHUS.
2. Ilpomecc cTpaTernyeckoro miaHuPOBaHMUSL.
3. OcHOBHbIE BHU[IbI YINPABIECHYECKON MAESATENBHOCTH B paMKax Mpolecca
CTPATErn4eCcKoro INIaHUPOBAHUS

4. TlonsiTue pacrpeenaeHus pecypcoB
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HeoOxonumocTs agantalyu K BHEIIHEH cpefie
BuyTtpennsisi kKoopauHauust 1esITeIbHOCTH (PUPMBbI
[ToHsATHE OpraHMU3alMOHHBIX CTPATETUI
CymHocts crpateruu. CTpaternyeckui miaH.
Oxkpyx’eHHe OpraHu3alu Kak COBOKYITHOCTb JIBYX CpEZ.
BuyTpeHnHss cpena. YpOoBHU Cpelibl.
Bnemnrnee okpyxxenue (Me3ocpeia, MaKpocpeia, Meracpesa).
AHanu3 MakpOOKpY>KeHHs (BHEIIHEW cpeapl WM Cpelbl KOCBEHHOI'O
BO3JICHCTBHS). 3a1a4M aHAJIM3a BHEILIHEN CPEJIbl.
CocTaB MakpOOKPY>KE€HHS, XapaKTEpPUCTHKAa €ro COCTAaBISIONIMX U HX
BJIMSIHUE HA OPTaHU3aIHIO.
KomnoneHTsI MaKpOOKPYKEHUS (axOHOMUYECKaS, MIPaBOBOTO
pEryJIMpOBaHMS, IOJIUTHYECKAS, COLUATIbHAS, TEXHOJIOTHYECKAs ).
B3anmoBIMsSHUE COCTABIISIIOIINX MAKPOOKPYKEHUS.
Crenenb BO3JEHCTBUSI KOMIIOHEHTOB MaKpPOOKPYKEHHUSI Ha OpraHU3aIuIo.
CucreMa OTCIEKMBAHNS BHEIIHEW CPEJIBI.
Cpena npsiMOTo BO3ACHCTBUA.
MeTtoapl HAOJIIOICHHS 32 CPEION TIPSIMOTO BO3ICHCTBUS.
Cpena KOCBEHHOTO BO3ICHCTBUS.
CnocoObl HaOMIOIEHUS 32 CPEO KOCBEHHOTO BO3/ICHCTBUSI.
XapakTepHble TEHACHIIMH (TPEHbI) H3MEHEHHUS COCTOSHUSA OTIEIbHBIX
(aKkTOpOB BHEITHEN CPEIbI.
@DaKTOpbl COCTABJISIIOLIMX MAaKPOOKPYKEHUS, UX XapaKTep BIUSHUSA Ha
OpraHu3alliio, OTBETHBIE pEaKIUU OpraHu3alnu. AHalu3 Yrpo3 u
BO3MOXXHOCTEN MaKpPOOKPYKEHHUS.
[IpoGnemMbl pa3BUTHS OpraHU3aINK, BEITEKAIOIINE U3 COCTOSIHUSI BHEIITHEH
Cpelbl.
AHanu3 cpenbl HEMOCPEACTBEHHOTO OKPYKEHHUS. 3aJayl aHajau3a CpPe.lbl

HCTIOCPCACTBCHHOT'O OKPYKCHUA OpraHU3allnu.
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217,
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[TonsiTue “otpacip”. XapakTEpUCTHKA COCTOSIHUS U MIEPCIIEKTUB Pa3BUTHUS
oTpaciyd. TeXHWYEeCKHe M DKOHOMHYECKHE XapPaKTEPUCTUKU COCTOSHUSA
OTpPaCIIEBOW PHIHOYHOM CPEBI.
AHanu3 JBMXKYIIMX CUJ B oTpaciu. [Ipupona m xapakrtep KOHKYpPEHTHOU
Cpeabl B OTPACIH.
AHanu3 OoTpaciaeBOil KOHKYPEHTHOM cpelbl (CyOBeKThl KOHKYPEHTHOU
Cpelbl, WX yrpo3bl, BO3MOKHOCTH, Oapbepbl Ha IyTH BXOXKICHUS
NOTEHIMAIbHBIX MpuilenbieB). [Ipumep o01iel ONEeHKH KOHKYPEHTHON
Cpeasbl B OTPACu.
Cxema npoBeZieHUsI CTPATETUYECKOTO aHAJIN3a PRIHOYHOM cuTyannu. Cuiia
KOHKYPEHTHOU OOpHOBI BHYTPHU OTpACiIy.
Mopens [loprepa natn cun KOHKypeHIMU. IHTEHCUBHOCTh KOHKYPEHIINH,
JABJICHUE KOHKYPEHTHBIX CHUII.
AHanu3 KOHKYPEHTOB U UX BO3MOKHBIX JIEHCTBUIA.
Crparernueckue rpymnisl KOHKYPEHTOB B OTPACIIH.
Kaptel crTparermyeckux rpynn  KOHKypeHTOB. IlocTpoeHue Kapr
CTPATErM4eCKUX IPYII KOHKYPEHTOB.
N3menenus crparernyeckux rpynn. Cxema ucciie10BaHusl KOHKYPEHTOB.
AHanu3 noctaBUIMKOB. DakTOpbl, ONPEAEISIONINE KOHKYPEHTHYIO CHUILY
ITOCTaBIIMKA. XAapaKTEPUCTUKHU JEATEIbHOCTH TIOCTABUIMKA. BrusHue
IIOCTAaBILMKA HA OPTaHU3ALIHIO.
AHanu3 mnokymnarened. XapaKTepUCTUKHU MOKYIaTenass U ero mpoQuisb.
@akTOphl, ONpENeISIONIME TOPIOBYK CHIIy TOKymnarensd. BriusHue
MOKyTaTeasl Ha CWIy KOHKypeHUMH B otpacid. KitoueBble ¢akTopsl
ycnexa.
AHanmu3 pbiHKa paboueit  cmibl.  O030p OCHOBHBIX  (haKTOPOB
HEIIOCPEACTBEHHOTO OKPYKEHHUS U UX BIMAHUA Ha opranusaumio. [Ipumep
aHainu3a BIUSHHS  CPEAbl  HEMOCPEICTBEHHOTO  OKPYXKEHUS  Ha

OpraHu3aIIo.
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40,
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Ananu3 BHyTpeHHeW cpenbl opranuzanuu. CocraB anamuza. HaGop
KJIFOUEBBIX BHYTPEHHUX (DAKTOPOB OPraHU3aLMU U KIIFOUYEBBIX BOIPOCOB.
CunbHble n ciabbie ctopoHbl opranmzauuu. SWOT-ananu3. Matpuna
SWOT-ananmu3za. Ananu3 mnoneil Marpunbl. [loHstus o MeTomax
cocTaBlieHUs] Mpoduis cpeapl, KPUTHUECKUX BOIIPOCOB, aHaIM3a
Uepapxui, pa3pabOTKH CLIEHAPHEB.
Tunel crpaTeruii OusHeca.
XapakTepucTuKka TpeX OCHOBHBIX oOOsiacTell BbIPAOOTKH CTpaTeruu
noBesieHus (UpMbI Ha phIHKE. bazucHbIe (3TaJIOHHBIC) CTPATETHUH.
CrpaTeruu KOHIIEHTPUPOBAHHOT'O POCTA.
Crparernu HHTETPUPOBAHHOIO POCTA.
Crpareruu 1uBepcu(PpUIMPOBAHHOIO POCTA.

CTpaTeFI/II/I COKpalllCHHAA.
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6. YHEBHO-METO/IMYECKOE 1 UTHOOPMAILIMOHHOE
OBECIIEYEHME JUCIIUIIJINHBI

6.1. CHucok UCTOYHHKOB U JUTEPATYPHI

Ocnosnas numepamypa.

busnec-naHupoBaHue C OLEHKOW PHUCKOB M 3()PEKTUBHOCTU MPOEKTOB:
Hayuno-npaktuyeckoe nocodue / B.JI. 'opoynoB. — Mocksa: UL PUOP, HUL]
NH®PA-M, 2018. — 248 c. — (Hayxka u npaktuka) — Tekct: anekrponnbii. — URL:
https://new.znanium.com/catalog/product/924762 (nata oopamenus: 05.12.2019).

busnec-miianupoBanue: YueOuuk / nmox pen. npod. T.I'. Ilomaarok, mpod.
B.A. Topdunkens. — Mocksa: By3zosckuit yueonunk: UHOPA-M, 2019. — 296 c. —
Tekcr: anexkrponnsii. — URL: https://new.znanium.com/catalog/product/1003291
(mara obpamienus: 05.12.2019).

busnec-mnanuposanue: YueoHoe mocooue / M.B. Pomanosa. — Mocksa: ]|
®OPYM, HULl UH®PA-M, 2015. — 240 c.: 60x90 1/16. — (IIpodeccrnonanbHoe
obopazoBanue) (Ilepermér) ISBN 978-5-8199-0290-5 — Tekct: 371€KTPOHHBINA. —
URL:  https://new.znanium.com/catalog/product/504797  (mara  oOparieHus:
05.12.2019).

MeTtononorus CTPaTErnuecKoro TJIAaHUPOBAHUS POCCHICKUX
TpaHCPETHOHANBHBIX Koprnopauuii: Monorpadus / FO.H. NBanoBa. — Mockaa:
HUILL UH®PA-M, 2015. — 228 c.: 60x90 1/16. — (Hayunas mbicas) (OOI0KKa)
ISBN 978-5-16-011393-7 — Texcr: AJIEKTPOHHBIN. — URL:
https://new.znanium.com/catalog/product/522386 (nata obpamenus: 05.12.2019).

ﬂOﬂOﬂHumeﬂbHClﬂ aumepamypa.

WNuBecTulIMOHHAsE ~ cTpaTerus  peruoHa:  YueOHoe — mocobOue  /
H.H. HoBocenoBa, B.B. XyOynoBa. — MockBa: UHOPA-M, 2019. — 162 c. -

(Beiciee oOpa3oBaHue: Maructparypa). —



29
www.dx.doi.org/10.12737/textbook 5a40ad72d3f035.97174944. — Texcr:
aektpornbii. — URL: https://new.znanium.com/catalog/product/1025233 (nara
obpamenus: 05.12.2019).

Kopnoparususiit poct: moaenu u metobl: Monorpadus / C.C. Ky3pMuH. —
Mocksa: HUL[ MH®PA-M, 2012. — 184 c.: 60x90 1/16. — (Hayunas MpIcib;
Menemxment). (neperiet) ISBN 978-5-16-005367-7 — Tekcrt : 2IeKTPOHHBINA. —
URL:  https://new.znanium.com/catalog/product/260939  (mara  oOparicHus:
05.12.2019).

MonenupoBanue CTOMMOCTH KoMmmaHuu. CTpaTernyeckasi OTBETCTBEHHOCTh
coBeTOB upekTopoB: Monorpadus / M1.B. UBamkosckas. — Mocka: UHOPA-M,
2018. — 430 c. — (Hayunas wmbicib). — Tekcr: snekrponHsii. — URL:
https://new.znanium.com/catalog/product/929697 (nata obpamenus: 05.12.2019).

OrneHka KOHKYPEHTOCIIOCOOHOCTH TIpeanpusitui (opranuszanuit). Teopus u
METOJ0JIOTHsA: YueOHOe MMOocoOue i CTYACHTOB BY30B 10 CIEHUAIBHOCTSIM
skoHOMUKU W yrpasieHus / B.B. Lapes, A.A. Kanrtaposuu, B.B. UepHbim. —
Mocksa: JOHUTU-TAHA, 2015. — 799 c.: 60x90 1/16. — (Magister) ISBN 978-5-
238-01439-5 — Texcr: DIIEKTPOHHBIH. — URL:
https://new.znanium.com/catalog/product/881684 (nata obpamenus: 05.12.2019).

[InanupoBanue Ha npeanpustun: YueOHuk / B.B. fnkoBckas. — Mocksa:
NH®PA-M, 2017. — 425 c. + Jlon. marepuansl [DnIEKTpOHHBIN pecypc; Pexum
noctyna: https://new.znantum.com]. — (Beiciiee obpaszoBanue: bakamaBpuar). —
Tekct: anektponnsii. — URL: https://new.znanium.com/catalog/product/774205
(mata oopamenus: 05.12.2019).

[TocTaHoBKa cHUCTEMBbl OIOHDKETHOTO YIPaBJICHUS, WJIH TPU KOOPIUHATHI
ousneca: BJIP, BIJIC, BbBJI. — Mocksa: UH®PA-M, 2018. — 304 c. + Jlom.
MaTepHuaibl [DNeKTpOoHHBIN pecypc; Pexxum moctyma: https://new.znanium.com]. —
(TITpocto, kpatko, O6bicTpo). — WWW.dX.doi.org/10.12737/1755 (nata oGpareHus:
05.12.2019).

CoBpeMeHHbIE TOJIXOJIbI K KOPTIOPATUBHOMY PUCK-MEHEHKMEHTY: METOIbI

u uHctpymentsl / JI.B. Jlomamenko, FO.}O. ®@unorenoBa. — MockBa: Maructp,
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HULL UHOPA-M, 2016. — 304 c.: 60x90 1/16 (Ilepernnér 7b11) ISBN 978-5-9776-
0427-7 — Texkcr: AIIEKTPOHHBIN. — URL:
https://new.znanium.com/catalog/product/550188 (nata obpamenus: 05.12.2019).

6.2. Ilepeyens pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKALUOHHOM

cetn «AHTEpPHET», HEOOXOAUMBIH JJI51 H3YUYEHUS TUCITUTTIHHBI

1. CORPUS. Koncantunrosie ycnyru. Paszmen  «Crparermueckoe
ynpasienue. Cratem» // http://corpsys.ru/Articles/Strategy/.

2. AIMHUHHUCTpATUBHO-yTpaBiieHYeckuid mopTain. Paznen «bubmuotexay //
http://www.aup.ru/library/.

3. bubmmotexka menemxmenTa. Pazgen «CrpaTernueckuii MEHEIKMEHT» //
http://www.managment.aaanet.ru/strateg/.

4. CommanbHas ceTb pabOTHHKOB oOpa3zoBanus. Pazgen «lIpaktukym 1o
cTpaTeruueckomMy MeHemxkmeHnty» // http://nsportal.ru/npo-spo/ekonomika-i-
upravlenie/ library/ 2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.
6.3. IIpodeccuonanbabie 0a3bl JaHHBIX U HHPOPMALIMOHHO-CIIPABOYHbIEC
CHUCTEMBI
Hoctyn k npodeccruoHanbHbIM 0a3aM JaHHBIX: https:/liber.rsuh.ru/ru/bases
NudopmarimonHbie CripaBOYHbIE CUCTEMBI:

1. KoncynwranT I[lnroc

2. Tapant


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://nsportal.ru/npo-spo/ekonomika-i-upravlenie/
http://nsportal.ru/npo-spo/ekonomika-i-upravlenie/
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7. MATEPUAJBHO-TEXHUUECKOE OBECNIEYEHUE
JTUCHUATIIAHBI

Jlns obecrniedeHus] AUCHUIUIMHBL «YTIPABICHUYECKUE PEIICHUS» HCIOIb3YEeTCs
MaTepHaTbHO-TEXHUYECKass 0a3a 00pa30BaTEIHLHOTO YUPEIKIACHUS: KOMITBIOTEPHBIC
KJIacChl U Hay4yHas Oubiauoteka PITY.

CocTaB nmporpaMMHOro odoecrneyeHms :

Nen/t | HaumenoBanwme 10 [TpomsBoautens | Crioco®
pacmpocTpaHeHus

(HHHGHSHOHHOC NN

CBOOOJTHO
pacrpocTpaHsIeMoe)
1 Windows 10 Pro Microsoft JMIIEH3UOHHOE
2 Microsoft Office 2016 Microsoft JIALIEH3UOHHOE
3 Kaspersky Jlabopatopus JULEH3UOHHOE

Kacnepckoro
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8. OSECIIEYEHUE OBPA3OBATEJILHOTO MTPOIIECCA
JUISL JIUI C OTPAHUYEHHBIMHT BO3MOKHOCTSMHU
310POBbS

B xome peanuzanuu JUCHUTLIMHBI UCTHIOJIB3YIOTCS CICAYIONINE TOTIOTHUTEIbHBIC
METOJIbI OOYYCHHS, TEKYIIEro KOHTPOJII YCIEBAEMOCTH H IPOMEKYTOYHOMN
aTTecTalldd  OOYyYaloIIMXCA B  3aBHCHUMOCTH OT HMX  HMHIUBHIYaJbHBIX
0COOEHHOCTEI:

* JUIA CIICTIBIX M CIa0OBHAAIIMX: JCKIUH OGOPMIISIOTCS B BHJIEC JJICKTPOHHOTO
JIOKYMEHTa, JOCTYIIHOTO C TIOMOIIBI0O KOMIIBIOTEpAa CO CICIHAIM3UPOBAHHBIM
IPOrpaMMHBIM ~ OOCCIICUCHHUEM; IUChbMCHHBIC 3aJlaHds  BBINIOJHSIOTCS Ha
KOMITBIOTEPE CO CIEIUATU3UPOBAHHBIM MPOIPAMMHBIM 00€CIICUCHUEM HJIA MOTYT
OBITh  3aMEHEHBI YCTHBIM  OTBETOM;  OOCCIICUMBACTCS  WHIAMBHIYaJIbHOC
paBHOMepHOe ocBeniecHue He MeHee 300 JIFOKC; JUIS BBIOJHCHHS 3aJIaHUS IIPH
HEOOXOJMMOCTH TIPEIOCTABISCTCA YBEIWYUBAIOIIEE YCTPONCTBO; BO3MOXKHO
TaK)Ke HCIIOJIb30BAHUE COOCTBCHHBIX YBEIMYHMBAIOIIMX YCTPONCTB; MUChMCHHBIC
3aJ1aHisg 0(hOPMIISIOTCS YBEIIMUCHHBIM IIPH(PTOM; 3K3aMEH H 3a4€T MPOBOAATCS B
YCTHOM (hopMe WIIH BBITIOJTHSIOTCS B TMCBMEHHOM (hopMe Ha KOMITBIOTEpE.

* JUIA TIYXUX W CJIIA0OCIBIMIAIINX: JIGKIIUA O(POPMIISIOTCS B BUIC 3JICKTPOHHOTO
JOKyMEHTa,  JUO0O  TPEAOCTaBIsSICTCS  3BYKOYCHJIMBAIOIIAs  aImaparypa
WHIMBUIYAIBHOTO IOJIb30BAHUS, THCHbMCHHBIC 3aJaHUsl BBINOJHSIIOTCA Ha
KOMITBIOTEPE B MHUCHbMCHHOM (popMe; SK3aMeH U 3a4CT MPOBOAATCS B MTUCHMEHHOMN
(dbopMe Ha KOMITBIOTEPE; BO3MOXKHO MTPOBEACHKE B (POPME TECTUPOBAHMUS.

QIS JIMIl C HapyIICHUSMH OIOPHO-IBHUTATECILHOrO ammapara: JICKIUH
oopMIIAFOTCST B BHIIE JJICKTPOHHOTO JIOKYMEHTA, JIOCTYITHOTO C TIOMOIIBIO
KOMIIBIOTEpA  CO  CICHHAIM3UPOBAHHBIM  IPOrPAaMMHBIM  OOCCIICUCHHUEM;
MUCHbMCHHBIC 3a/IaHUs BBIMOJHAIOTCS HAa KOMITBIOTEPE CO CICIHATU3HPOBAHHBIM
IIPOrPaMMHBIM OOECTICUCHUEM; PK3aMCH | 3a4€T MPOBOATCS B YCTHOU (hopMe wiTh
BBITIOJTHSIOTCS B TUCBMEHHOM (hopMe Ha KOMITBIOTEpE.

[Tpr HEOOXOIMMOCTH MPEAyCMATPUBACTCS YBEIIMYCHUE BPEMEHH IS TTOJTOTOBKU

OTBETA.
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[Ipouenypa mnpoBeAeHHS MNPOMEKYTOUHOM AaTTeCTallMd JUId  OOYYaroIIMXcCs
yCTaHaBIUBaeTCA C  Yy4€TOM HUX  UHAUBUAYAIbHBIX  MCUXO(PHU3UUECKHUX
ocobeHHocTel. IlpomexxyTouHas arrecTalusi MOXKET IPOBOJUTHCA B HECKOJBKO
ATamoB.
I[Ipu  npoBeneHUMM  OPOUEAYPHl  OLEHUBAHUS  pPE3YyJNbTaTOB  OOY4YEHUS
IpEeIyCMAaTPUBAETCSl HCIIOJIb30BAHUE TEXHUYECKHX CPEACTB, HEOOXOAMMBIX B
CBS3U C WHJWBHIYyaJIbHBIMH OCOOEHHOCTSIMU OOyYarouuxcs. OTH CPEACTBA MOTYT
OBITh IIPEJOCTABIECHBl YHUBEPCUTETOM, UJIM MOTYT HUCIIOJIb30BAThCSI COOCTBEHHBIE
TEXHUYECKUE CPEJICTBA.
[IpoBenenre mnpoUeaypbl OLEHUBAHUSA PE3YJbTaTOB OOYUYEHHS JOIYCKAaeTCAd C
UCIIOJIb30BaHUEM JIUCTAaHIIMOHHBIX 00pa30BaTENIbHBIX TEXHOJIOTHH.
ObecnieunBaeTcst AOCTYN K HHPOPMAMOHHBIM B OUOIMOrpaduuecKuM pecypcam B
cetu MHTepHeT nns Kaxjaoro oOywatomierocss B (opmax, aJanTHPOBAaHHBIX K
OTPaHUYEHUSM UX 3[J0POBBS U BOCIIPUATHS UHPOPMALIUH:
* JUIA CJENbIX U CIAa0OBUAAIIMX: B IMEYaTHON (popme yBEIMYEHHBIM IIPU(TOM, B
(dopMe FIIEKTPOHHOTO TIOKyMEHTa, B (hopme aynuodaiina.
* IS TIYyXUX U CJIa0OCIBIIIAIIMX: B MeYaTHOW ¢dopme, B (HopMe 3JIEKTPOHHOTO
JIOKyMEHTA.
* i OO0ydYaromMXcsi C HapylIEHUSMU ONOPHO-JBUraTelIbHOTO amnmnapara: B
nevyaTHou popme, B hopme 3JIEKTPOHHOTO IOKYMEHTa, B (hopme ayauodaiina.
VYueOHble ayTUTOPUHN ISl BCEX BUIOB KOHTAKTHOM M CAMOCTOSITEIBHON pabOThI,
HayyHass OMOJMOTEKa W HHbIE T[OMEIIEHUA Mg OOy4YeHHs OCHAIICHBI
cHenualbHbIM OOOpPYJOBAaHMEM M YYEOHBIMHU MECTaMU C TEXHUYECKUMH
CpeICTBaMH O0yUYEHHUS:
e JUIsl CIENbIX W CIA00BHUISAIIMX: YCTPOWCTBOM JJIi CKAaHUPOBAHUS M UYTEHUS C
kamepoit SARA CE; aucneem bpaiins PAC Mate 20; npuntepom bpaiins
EmBraille ViewPlus;
* ISl TIIYXMX W CIa0OCIbIIANIMX: aBTOMATU3UPOBAHHBIM PAa0OYMM MECTOM LIS
JIOAEM ¢ HAapyLIIEHHWEM ClyxXa U CIa0OCHBIIAIINX; aKyCTUYECKUH YCHIUTEIb U

KOJIOHKH;
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* i oOydalomuxcsi € HapyIIEHUsSIMU OIOPHO-ABUTaTEIbHOIO ammapara:
NEPEABIKHBIMUA,  PEryJIUPYEMbIMH  3proHomuueckumu  napramu  CHU-1;

KOMHBIOTCpHOI?I TEXHUKOM CO CIICIIUAJIBHBIM ITPOTPAMMHBIM o0ecCIICUCHUEM.

9. METOJIUYECKHUE MATEPHUAJIbI

7.1. Il1anbl CeMHUHAPCKUX 3aHATHI

3anstue 1. (2 yac.) Tema: «Teopust 1 OCHOBHbBIC TTOHSATUSI CTPATETUUECKOTO

IIAHUPOBAHUS) .

Llenv 3amsmus: 5aTh CTYIAEHTY oOIlee TMPEJCTaBICHHE O CHCTEME
MJIAHUPOBAHUSI B OPraHU3alMUd U OOECNEYUTh €ro rOTOBHOCTh y4acTBOBAaTh B
pa3palboTKe cTpaTeruu OpraHu3aluu, UCIIOJB3YS WHCTPYMEHTapui
CTPAaTETUUYECKOTO  MEHEPKMEHTA,  YYUTHIBaTh  ACMEKThl  KOPIOPATUBHOU
COI[MAJILHOM OTBETCTBEHHOCTH TMpU pa3padOTKe U pean3allud CTPaTeruu
OpraHu3aIuu.

Dopma nposedenusi — pa3BepHyTas Oecema (2 dac), caMOCTOSTEIIbHAs

pabota (10 gac)

Bonpocwi 0nsa 06¢cyarcoenus:

1. OcobeHHOCTH MEeXaHU3Ma CTPATErHYECKOro IIIAHUPOBAHUSI.

2. CpaBHUTENbHBINA aHATN3 PA3TUYHBIX TPAKTOBOK MUCCHH (PUPMBI.

3. IIpobmeMbl WCIMONB30BAHUS CHCTEMHOTO TIOIXO0/a B CTPATETHYECKOM
TUTAHUPOBAHUM.

4. 3amaun WCHOJIb30BAaHUS CHUTYAI[MOHHOTO TIOJAXO0Ja B CTPATETHYECKOM
TJTAaHUPOBAHUM.

5. CooTHollleHHE 1eIel U CPEACTB yIPaBICHUS.

6. Ilporecc cTpaTernueckoro rmiaHupOBaHUS

7. Yder KOpIIOpaTUBHOM COITMAJbHOW OTBETCTBEHHOCTH TpH pa3pabOTKe U

pcaim3aliii CTPAaTCrun OpraHru3aiuu.
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Koumponvnule 6onpochwi.
1. TlmaHupoBaHUE KaK BUJ YIIPABICHUYECKOM 1€ATEIbHOCTH.
2. Tumnbl naHUPOBaHUS.
3. CoumanpHOE MJIAHUPOBAHHE B YIPABICHUN OpraHU3alliel U TEPPUTOPUEH.
[IpyHIMIIBI COLMATIBHOTO TUIAHUPOBAHUS.
4. DBomronus MOAXO0/0B K INTAHUPOBAHMIO JI€ATEIBHOCTH.
5. Crparernueckoe IjIaHUPOBAHUE KAK OCHOBA CTPATETMYECKOTO YIPABIICHHUS
OpTraHU3AIMEN.
6. Ilpomecc cTpaTernueckoro MmIaHUPOBAHUS.
7. OCHOBHBIE BU/Ibl YIIPABJIEHYECKON JAEATENBHOCTH B paMKax Ipolecca
CTPATErn4eCKOro IJIAHUPOBAHMUS.

8. Crparermyueckoe IIaHUPOBAHKE KaK aallTUBHBIN TIPOIIECC.

3ansaTue 2. (4 yac.) «MeTo0I0THS CTPATETMYECKOTO MIJIAHUPOBAHUS.

Lenv 3anamus: o0ecnieduT CIOCOOHOCTh CTYAEHTAa T'OTOBHOCTh Y4acTBOBATh B
pa3paboTke CTpaTeruu OpraHu3alkH, UCIIOJNb3YSI UHCTPYMEHTapuil
CTPATETMYECKOTO  MEHEJDKMEHTA,  YYMTBIBATH  aCHEKThl  KOPHOPATUBHOM
COLIMAJIbHONM OTBETCTBEHHOCTH MpU pa3padOTKe M peaju3aluu CTpaTeruu
OpraHu3alluy, aHAJIM3UPOBATh B3aUMOCBS3M MEXAYy (QYHKIMOHAIBHBIMU
CTpaTerussMM  KOMIAHMM ¢  Iebl0  MOJATOTOBKM  cOaJlaHCHPOBAHHBIX

YIPaBJIEHYECKUX PEIICHHM.

Bonpocwi 0ns 06¢cyrcoenus:
1. CTpYKTypHBIEC 3JIEMEHTBI CTPATETHYECKOro IIAHUPOBAHUS  KaK HAy4YHOI'O
HaIlpaBJICHUS.
2. [TpyHIMIIBI, IEJH U 33J1a4K CTPATETHYECKOro IJIaHUPOBAHMS.
3. DTambl CTPaTernyecKoro MmiaHuPOBaHUSI.
4, CucrteMa mokKasartelield 1 METOIbl CTPATErHYeCKOTo IIaHUPOBAHHUS.
5. COBOKYIHOCTb METOJIOB M MOJIEJICH CTPaTernyecKoro miaHuPOBaHHUS.

6. MeTobl, MPUMEHSEMBbIE TPU ONPEACIICHUA MUCCUH U LIEJIEN OPTraHU3AIUH.
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7. MeToapl, mpUMEHsSEMbIE PU MPOBEACHUH BEIOOPA CTPATETHH.
8. Meroabl, npUMEHsIEMbIE IPU ITPOBENCHUH pa3pabOTKe 0a30BOM CTpaTErvH.
9. MeToapl, IpUMEHSAEMBbIE NIPU peaIu3alii CTpaTeruu

Konmponvnuvie eonpocutr.

1. OOBEKT CTPATErnueCcKoro MIaHUPOBAHMSL.

2. WMHaKaTUBHBIA XapaKTep CTPATErnYECKOro MIIaHUPOBAHUSI.

3. dopmHupoBaHUE 3aKOHOJATEIBHON 0a3bl CTPATETHUECKOTO MJIAHUPOBAHUS B
PO.

4. [IpuHUIMIIBI CTPATErMYECKOro IJIAHUPOBAHMUS.

S. Drarbl CTPaTEru4ecKoro MIaHUPOBAHUA.

6. Crparernueckoe IUIAHUPOBAHME KaK COCTAaBHOW AJIEMEHT Ipolecca

ynpasienus. Llenu, 3a1aun cTpaTernueckoro miaHupOBaHUS.
7. DTarbl CTPaTeru4eCcKOro IIaHUPOBAHUS.
8. CucreMa nokazaresieid U METOJIbl CTPATETMYECKOTO INTAHUPOBAHMUSL.

9. CTparernueckoe IIaHMPOBAaHUE HA MAKPO- U MUKPOYPOBHE B PD.

Bansatne 3. (4 wuyac.) «AHaIM3 BHEIIHEH W BHYTPEHHEW CpEIbI
OpraHU3aLun».

Llenv 3anamusa. o0ecnedynTh  TOTOBHOCTh CTYAEHTAa Yy4yacTBOBaTh B
pa3paboTke CTpaTeruu OpraHU3aluH, UCTIONB3YS UHCTPYMEHTapui
CTPAaTETMYECKOTO MEHEIKMEHTA, MO3BOJSIOIINNA B YaCTHOCTH IPOBOJIUTH aHAJIN3
BHelHeH u BHyTpeHHer cpensl (ITK-15), aHamu3upoBaTh B3aUMOCBS3H MEXKITY
(GYyHKUMOHAIBHBIMM ~ CTpATErusiMM  KOMIIAHMHA € 1EeJNbI0  TOJATOTOBKHU

cOaaHCUpOBaHHBIX yrpaBieHdeckux pemrennit (I1K-9).

Bonpocw 0ns 06¢cyscoenus
1. CTaOunbHOCTH BHEITHEH CPEJIbI U €€ POJIb B CTPATETUUECKOM YIIPABJICHUH.
2. CiocoObI M3MEPEHHMS M aHAJIM3a HECTAOUITILHOCTH BHEIITHEH CPE/Ibl.
3. CpaBHUTEIBHBIA aHAIM3 METOJOB,  IMPUMEHSIEMBIX TMPU MPOBEIACHUU

aHaJin3a CpCIEbl.
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4. Makpocpena pUpMBbL: CTPYKTYpa, XapaKTEPUCTUKH, YTPO3bl, BOZMOKHOCTH.
5. Mukpocpena Gupmbl: CTPYKTypa, XapaKTEPUCTUKH, YTPO3bl, BOSMOKHOCTH.
6. [Toxazarenn HeCTAOMIBHOCTH BHELIHEN CpPEIbI.
7. OcOOEHHOCTH YyIIpaBlIEHU 10 cIa0bIM CUTHAJIAM.
8. YIpaBieHue B yCIOBUAX CTPATETUYECKUX HEOKHUTAHHOCTEN.
9. KiroueBble BHYTpEHHUX (PAKTOPOB OpraHU3alUu.
10. OcoOOEHHOCTH  OCHOBHBIX  aCMeKTOB  aHajlu3a BHYTPEHHEW  Cpe.bl
OpraHU3alxH.
11. Ucnionb30oBaHug O€HUMApKWHra NIpH MPOBEICHUWU aHajdu3a BHYTPEHHEH
CpEIbI.
12. OmnpenenieHue CTpaTernyecky 3HaYMMbIX BUIOB JEATEIBHOCTH.
13. Amantany OpPraHU3allMOHHONM CTPYKTYpPhl JUIsl YCIIEIIHOM peanu3alnuu

CTPATCTUYCCKOI'O ILIaHA.

KoumponvHuvie 6onpocur.

1. AHanu3 MakpoOOKpY>KEHUSI.

2. Croco0b1 HaOIIOICHUS 32 CPEION KOCBEHHOTO BO3ICHCTBHSI.

3. Amnanu3s cpesbl HEIOCPEICTBEHHOTO OKPYKEHUSI.

4. Amnanu3 IBUXKYIIUX CUJI B OTPACIu.

5. Ilpupona u xapakrep KOHKYPEHTHOU Cpe/ibl B OTPACIIH.

6. Amnanu3 oTpaciaeBoil KOHKYPEHTHOW CpeIbl

/. HabOop kitoueBbIX BHYTPEHHUX (DAKTOPOB OpPraHU3alMU U KIHOUEBBIX
BOIIPOCOB.

8. CoBMecTHOE pacCMOTpeHHE pe3yJbTaTOB  aHalu3a IOTEeHIHala
OpraHu3alliy U aHaJn3a KOHKYPEHTOB.

9. Tloctpoenue npodusiss KOHKYPEHTHBIX TPEUMYIIECTB.

10. ®akropsl, o0ecrneurBaroIme KOHKYPEHTHBIE IPEUMYILIECTBA
OpraHu3allyu.

11. Onpenenenue cTpaTeruyecKy 3HaYMMbIX BUJIOB JI€ATEIIBHOCTH.
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12. HeoOX0oMMMOCTh  ajanTalldd  OPTaHW3AIMOHHBIX  CTPYKTYp IS

YCIIEIIHOM peau3anyy NPUHATON CTPATETUH.

3ansatue 4. (4 w4ac.) «DopmupoBanre 0a30BOM CTpaTeruu U
CTPAaTErHYECKUX AJIbTEPHATUBY.

Lenv 3amamus. cpopMHpOBaTh y CTYACHTOB HAaBBIKU aHanu3a
B3aMMOCBA3€H MeXIy (YHKUMOHAJIBHBIMM CTpPATETUsSMU KOMIIAHUI C LEJBI0
MOJATOTOBKM COAJaHCUPOBAHHBIX YNPABICHYECKUX pELNICHWH, y4acTBOBaTh B
pa3paboTke CTpaTeruu OpraHu3aluH, UCIIOJIb3YS UHCTPYMEHTapui
CTPAaTETUYECKOTO  MEHEKMEHTA, OPOBOJAUTH  AHAIM3  ONEPALMOHHOMN
JeATEIbHOCTH OPraHU3allMd W HUCIOJIb30BaTh €ro pe3yJbTaTbl i MOATOTOBKU

YIPaBIECHYECKUX PEIICHHM.

Bonpocwi 0nsa 06¢cyarcoenus:

1. PaspaboTtka cTpareruv 1 BbIOOp KOHKYPEHTHOTO IPEUMYIIECTBA.

2. bazossie cTpaTernn o matpuie M.IToptepa.

3. bazoBble cTpaTernu Kak CTpaTerul pOCTa, COKPAIICHHUS U COXPaHCHHSI.

4. Crparernyeckue aibTePHATUBBI KaKk HAOOp pa3IUYHBIX YACTHBIX
CTpaTeruii, OOECTEeUMBAIOIINX JOCTHKEHHE CTPAaTErMUeCKUX IeJieil B paMKax
BBIOpaHHOM 0a30BOIl CTpaTEruy M OTPAHUYCHUN 110 pecypcam.

5. MeToabl 1 THCTPYMEHTHI OIEHKH aJIbTePHATUB Pa3BUTHS KOMIIAHUH.
KoumponvbHule gonpocul:

Tunel KOHKYPEHTHBIX MPEUMYIIECTB.

Marpuua M.Iloprepa u ee HazHaueHUE.

Crtparerun pocTa, COKpaIeHUs U COXpPaHCHUSI.

[TonsiTHE CTpaTErnyecKon aabTepPHATUBBI

o~ WD e

O1uieHKa anbTepHATUB PAa3BUTUS KOMITAHUH.

3ansatue 5. (4 w4ac.) «@PopmupoBaHMe CHCTeMbl JOKYMEHTOB

CTPATCIrH4€CKOro mjiaHupoBaHuHA >».
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Llenv 3anamua. O3HAKOMUTb CTYACHTOB C CHCTEMOM JTOKYMEHTOB
CTPAaTErM4EeCKOr0 IUIAHUPOBAHUS, CTPYKTYPOM OTAENBHBIX JOKYMEHTOB U HX

B3aHMMOCBA3AMM.

Bonpocwt onsa ob6cyscoenus:

1. Br160p cTpaTerun opraHuzalu U €€ OTPaXKEHHE B CUCTEME IOKYMEHTOB
CTPATETMYECKOTO IUIAHUPOBAHUS OPTraHU3aLUu.

2. COBOKYITHOCTB B3aMMOCBSI3aHHBIX IUIAHOBBIX JJOKYMEHTOB KaK PE3yJIbTaT
(GYHKIIMOHUPOBAHUS CUCTEMBI CTPATETHYECKOTO TUTAHUPOBAHMS.

3. OcCHOBHbBIE HANPABJICHUS JEATEIbHOCTH (CTPATErMYECKUI MJ1aH).

4. Crparernueckuil Ij1aH KaKk OPUEHTHUP I APYTUX IUIAHOBBIX JOKYMEHTOB.
S. Crparernueckuii IUIAH Kak  OIPAHMYEHUE U NPUHATHAS PELICHUU
OTHOCHUTEJIbBHO OCHOBHBIX HAIIPABJICHUH JESATEIbHOCTH U PHIHKOB.

6. IInaH pa3BuTHA OpPraHu3alMM Kak JOKYMEHT CUCTEMBI CTPATETM4ECKOIO
IIJJAHUPOBAHMSL.

7. [1naH pa3BUTHA KaK JOKYMEHT CUCTEMBI CTPATETUYECKOTO TUIAHUPOBAHUS.

8. [Inan pa3BUTHSA Kak OpPUEHTHP JJI pa3pabOTKHU IJlaHA JAMBEPCH(PUKALINH,

JUMKBUJAIIMOHHOTO IJIaHa, TJIaHa Hay4yHO-uccheaoBarenbekux padot (HUP).

Q. TakTudeckue maaHbl ¥ CHCTEMa CTPATErHUeCKOTo TUIAaHUPOBAHUS.

10. Ilnan omepanmoHHOM (TPOU3BOJACTBEHHON) NEATEILHOCTH OPTaHU3AIUH.
11. TIIporpammsbl U IJIAHBI-MIPOEKTHI, PA3BUBAIOIINE CTPATETHMUECKUI MIIaH.
12.  KoHKpeTHbIE MPOEKTHI, MOIKPEILISIONINE TPOTPAMMBI.

14. IHBECTULIMOHHBIE POEKTHI.

13.  ApjanTarus 1IaHOB OPTaHHU3AIIMN K MEHSFOIIIMMCST BHEIITHUM yCIIOBUSM
14.  CopepxaHue miIaHa MapKETHHTA.

15.  OpraHu3anmoHHBIC MTOAXOABI K CTPATETHUYCCKOMY TIIIAaHUPOBAHHUIO.

KOHWIpO]leble 60NnpocCyl.

1.I'maBHOE copepkaHuEM CTPATErMYECKOrO IJIaHa.

2.XapakTepucTuka JokyMeHTa «OCHOBHBIE HAIIPABIICHUS ACSITEIbHOCTI

3. OcobeHHOCTH TUTaHa Pa3BUTHS OpraHU3aLUU

4. ConepxaHue IJIaHA Pa3BUTHA

4.01nnyue TaKTUYECKUX TUIaHOB OT CTPATETUYECKUX.

5.0c0o0eHHOCTH M METOJbI COCTaBJICHUS IJIaHa ONEPALMOHHON AESITETbHOCTH.
6. CocTaB mporpamMm CHUCTEMbI CTPATETNYECKOT0 IIIaHUPOBAHUSI.
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7.011eHKa ~ WHBECTUIIMOHHBIX  TPOEKTOB  TPU  PA3TUYHBIX  YCIOBHUSAX
dbuHAHCHPOBAHUS ¥ UHBECTUPOBAHUSI.

9.MexaHn3M aJlanTaliy JIaHOB K MCHSIFOIIIMMCS BHEIITHUM YCJIIOBHSIM Pa3BUTHA.
10.ITnan MapkeTHHTa K €r0 0COOCHHOCTH.

3anatue 6. (4 uyac.) «Crparerudeckoe IUIAaHHPOBAHHE PETHOHAIBHOTO
Pa3BUTHS ».

Llenv  3amamus: chopMupoBaTh y CTYIEHTOB HaBBbIKU aHau3a
B3aUMOCBSI3eM MeXAy (DYHKIIMOHAIBHBIMU CTPATErHsIMU TMPUMEHUTEIBHO K
CTPaTErM4eCKOMY Pa3BUTHIO TEPPUTOPUIL C LENbIO MOATOTOBKHU
cOQJIaHCUPOBAHHBIX YNPABICEHYECKUX PEIICHHH, Yyd4acTBOBaTb B pa3pabOTKe
CTpaTeru  TEPPUTOPUATBHOTO  PA3BUTHUS,  MCIOJB3YS  MHCTPYMEHTapUi
CTPATETMYECKOTO0 MEHEIKMEHTa, MPOBOAUTH AHAIM3 PA3BUTUS TEPPUTOPHUI U

HCIIOJIB30BAaTh CIr'o pE3yjabTaThbl AJIA IIOATOTOBKHU YIIPABJIICHYCCKHUX pemeHHﬁ.

Bonpocuwl ons 06cyscoenus:

1. OCOOEHHOCTH  PETMOHAIBHOTO  CTPATETMYECKOro  IJIAHUPOBAHHUS B
Poccniickont @enepanun.

2. Penrenne 3amad cTpaTermyecKoro MIaHUPOBAHKSI PETUOHAIBHOTO PA3BUTHS
Ha (eIepaTbHOM U PETHOHAIBHOM YPOBHSIX.

3. OmpenencHue MHCCMU W HAINPABICHWHA COLMAIBHO-3KOHOMUYECKOTO
pa3BUTHS PETHOHA.

4, PervoHnanbHas cTpaterusi Kak MHOTOYPOBHEBAsI CUCTEMA.

Konmponvnuie sonpocutr.

1. PernonanbHas cucreMa CTpaTerM4ecKOro INIAHUPOBAHUS KaK COBOKYITHOCTh
B3aMMOCBSI3aHHBIX TJIAHOBBIX TOKYMEHTOB.

2. ConeprkaHue CTpaTErnuecKoro rjiaHa peruoHa.

3. AJNTOPUTMBI CTPATETUYECKOTO TUIAHUPOBAHUS PETHOHA.
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[ToprdenbHble CTpaTernu ynpapieHUs] 3JKOHOMHUKOIA.

Bunpl crpareruii pa3BuTHs dKOHOMUKH PETHOHA.

4

3)

6. ba3oBble cTpaTeruu pa3BuUTHs PErHOHA.

7 [IporpamMMsl ¥ IJIaHBI-IIPOEKTHI, MOAKPEIUISIOIINE CTPATETHYECKUN TIJIaH.

8 N HBECTULIMOHHBIE POEKTBHI.

9 MexaHn3M ajanTaldd IUIAHOB K MEHSIOIIMMCS BHEIIHUM YCIIOBHUSIM
pa3BUTHSL.

10. L[GJIGBLIC ImporpaMmsbl B CUCTCMC CTPATCTHYCCKOI'O INIAHUPOBAHUA.

3ansaTue 7. (4 yac.) «/JlokymeHTaAUSA, perIaMEeHTHPYIOIIASI COCTABJICHHUE

CTPATCIHIECCKUX IIJIAHOB ».

L]env 3anamus. 03HAKOMUTB CTYJIEHTOB C COCTABOM JIOKYMEHTOB,
PErJIaMEHTUPYIOMINX COCTaBICHUE CTPATETMUYECKUX IJIAHOB, X CTPYKTYPOil U

IMOPAOKOM HCIIOJIB30BAHUA ITPHU pa3pa60TI<e CUCTCMBI IINTAHOBBLIX JOKYMCHTOB.

Bonpocuwl ons 0b6cyacoenus:
1. Opranu3zaius CTpaTern4ecKoro MIAHUPOBAHUS U PErJIAMEHTALUS
MOCJIE0BATEILHOCTH ATANIOB U 00SI3aHHOCTEHN JOJIYKHOCTHBIX JIUII.
2. Permamenr, perynupyromuii A€MCTBUS, KaCAIOIIUECS CTPATETHYECKOTO
MJIAHUPOBAHUS OpraHU3aIUU.

CrtpykTypa periamMeHra.

CocraB pa3znena periaMmerTa «OOIIHE MOJTOKCHUSY.

Llenu permamenra.

3.

4

5

6. 3agauu perjJaMeHTa.
7 @yHKIWUH pEraMeHTa.

8 DYHKIUU CTPYKTYPHBIX TOIpa3IeICHUI H 0053aHHOCTH JOJIKHOCTHBIX JIHII.
9 Ilens pernamenTa - odecneunTh PyHKITMOHUPOBaHUE dHPEKTUBHON

CHUCTEMBbI CTPATCTUYCCKOI'O IIJIaHWUPOBAHUA U YIIPABJICHUA OaHKOM.
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10. 3amauum pernameHTa.

ROHI’I’IpOJZbele 60Nnpocyl.

1. PernameHTanus nocienoBaTeIbHOCTH 3TANOB Pa3pabOTKH CTPATErHYECKOTO
IIJIaHA.
2. PernmameHnranus o0si3aHHOCTEN JOJKHOCTHBIX JIUI[ MpU pa3paboTKe
CTPATErn4ecKoro IiaHa.
2. CopepxaHue CTpaTETHYECKOTO IJIaHa peruoHa.
AJNTOPATMBI CTPATETUYECKOTO TUIAHUPOBAHUS PETHOHA.
[TopTdenpHbIe CTpaTeTnu YIPABICHHS SJKOHOMHUKOM.
Buppl crpareruii pa3BuTHs SdKOHOMUKH PETHOHA.
ba3oBble cTpaTeruu pa3BuTHs pErHOHa.
IIporpaMmel 1 IUIaHBI-IIPOEKTHI, MOAKPEILIAIOIINE CTPATETUYECKUN TTJIaH.

© N Ok W

HMHBeCTULIMOHHBIE IIPOEKTHI.

9. MexaHu3M ajanTaiyy MJIaHOB K MEHSIOIIUMCS BHEITHUM YCIOBUSM
pa3BUTHA.

10. IleneBble mpOrpaMMBbI B CUCTEME CTPATETUIECKOTO TIIAHUPOBAHUSI.

9.2. MeToauveckue peKOMEHIAUM O MOJATOTOBKE MUCbMEHHBIX padoT

B pamMkax nzydyeHus: JUCIUTUTHHBI TPETYCMATPUBAIOTCS CIICTYIOITUE BUIbI
MHUCbMEHHBIX paloT:

— JIOKJIaJIbl (HE UMEIOT 0COOBIX TpeOoBaHuii, OT 3 10 5 CTpaHUI);

— nacce (paboThl, OTpaKarollue WHIAUBUAYATbHYIO TO3UIMIO aBTOpa
1o 00Cy>KJ1aeMOoi Ha MPAaKTUUECKOM 3aHSATUU TTpobieme, oT 2 10 3 cTpaHul);

— mnpe3eHtanus B (opmare PowerPoint (3amuimaercs Ha IOCISIHEM

MPAKTUYECKOE 3aHATHH).

9.3. Unble maTepuasbl

I[J'IS{ MNPOBCACHUA TMPAKTHYCCKUX 3aHITUU MOT'YT OBITh HCITOJIb30BaHBI
JOIMOJHUTCIIBHBIC MAaTCpHalibl, BKIIOYAIOINHWC PAa3JINYHBIC (bOpMBI KOHTPOJIbHBIX

3aJaHUM.
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Ilpunoscenue 1

AHHOTAIIMS PABOYEM ITPOT'PAMMBI

Hucrummaa  «CTpaTeruyeckoe  IUIAHUPOBAHUE)»  SIBISICTCS JaCThIO
BApUMATUBHOIO IMKJA JMCIMIUIMH TOJATOTOBKH CTYJEHTOB I10 HAampaBJICHUIO
moarotoBku  38.03.02 «MeHemkMeHT» U BXOOUT B HEr0 Kak AUCLHUIUIMHA IIO0
BEIOOpY. JluciumimHa peanusyeTcs Ha dakyabTeTe Kadeapoit yrpaBacHus.

Llenv kypca — hopMupoBaHHE Yy CTYAECHTOB IIyOOKHX (yHAaMEHTAIbHBIX
TEOPETUUECKNX MW TPAKTUYCCKUX 3HAHWUW, TIO3BOJSIIONIMX YCKOPHTh HX
po(PeCCHOHANIBHYIO aMaNTalui0 K MEITeILHOCTH COBPEMEHHBIX OpTraHW3aIvil U
ONTUMHU3UPOBATh HX pabOTy C Y4YETOM COBPEMEHHOTO OmbITa B 00JacTH
CTPATETUICCKOTO yIPABIICHHUS.

3aoauu kypca:

— O3HAaKOMHUTH CTYJICHTOB C KOHIIEMIIMEH ¥ OCHOBHBIMH TOHSATUSIMHU
CTpPaTerM4yecKoro  IUIAHUPOBaHUS, Kak oco0od  oOsactu  3HaHUU U
npodeccuoHanbHON  cepold  ACATENIBHOCTH  MEHE/DKEepa,  CBSI3aHHOM ¢
YIIPaBJIIEHUEM OpPTraHU3aLUEH;

— paccMOTPETh OCHOBHBIC ACTICKThI CTPATETHUECKOTO TUTAHUPOBAHUS U JaTh
MPEACTaBICHUEe 00 HMHTETPUPOBAHHOM IMOJXOJE K K PEIICHUIO 3a7a4 B ITOU
00J1aCTH, C YY4E€TOM COBPEMEHHOM MPAKTHKU;

— J1aTh TPEICTABIEHHUE O XapaKTepe W OCOOCHHOCTSX CTPATErHYEeCKOTO
IUIAHUPOBAHMUSI B OTEUECTBEHHOM M 3apyO0eXHOW yIpaBiIeHUYECKOW MPaKTHUKE;
3a/ladyax MPo(ecCHOHATBFHOTO MEHeIKepa M0 PEeHIeHUI0 3a7a4 CTPATeTHYecKOTO
IJIAHUPOBAHUS B COBPEMEHHBIX OPTaHHU3AIUsAX;

— O3HAaKOMUTH C BHEJAPCHHEM HOBBIX MPUHIHUIOB, (GOpPM, U METOJOB
CTPaTETUYECKOTO TTAHUPOBAHUS .

ConepkaHue NHCIMIUIMHBI OXBATBIBACT KPYT BOMIPOCOB, CBS3aHHBIX  CO
CTPaTETUYECKUM IUIAHUPOBAHUEM KaK C OMHOUW W3 (DYHKIIMI YIpaBIeHUs, KOTOpas
MPEACTaBIIeT COOOW TIpollecc BBIOOpa TIIeledl OpraHW3aluu W TyTed Uux

JOCTHKCHUS. CTpaTeFI/I‘ICCKOC IJIaHUPOBAHHC obecrieunBaeT OCHOBY IJIs1 BCCX
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yhpaBieHUYeCKUX pemeHuid. [Iponecc crpaTernyeckoro IUIAHUPOBAHUS SIBISETCA
AJIIEMEHTOM CHCTEMBbI YIPaBJICHHUS OpraHu3alleil, KOTOpbIi OOBEIUHAET BCE
ynpasieHueckue  ¢yHkuuu.  [Ipomecc — cTpaTermueckoro — IIaHUPOBAHUS
o0ecrieunBaeT OCHOBY Ui yNpaBJieHHs WieHaMu opranu3anuu. CTpaTermueckoe
IJIAHUPOBAHUE CTAHOBUTCS BCe 00Jiee aKTyallbHBIM ISl POCCUUCKUX MPEITPUSTUI
U OpraHu3aluii, KOTOpble KOHKYPUPYIOT KaK MeXIy coOoW, Tak U C

WHOCTPAaHHBIMU CyOBEKTaMU XO3SIIICTBEHHOM 1€ATEIbHOCTH.

JuciumivHa HampaBjieHa Ha (OPMUPOBAHHE Yy CTYIEHTa CIEAYIOIIEH
npo¢eCCUOHAIBHOM KOMIIETECHIINU:

- IIK-1 CnocobeH miaHupoBaTh U OPraHU30BBIBATH MEXIYHAPOIHYIO
(BHELTHEAKOHOMHUYECKYIO) JIEATCIIbHOCTD,

- [IK-1.4 Bnaneer HaBbIKaMHM CTpPaTETMYECKOrO aHajin3a, pa3pabOTKU U
OCYIICCTBJICHHUSI CTPAaTeTUW OpTaHU3AIMK, HANpaBJIEHHONM Ha obecredyeHue
KOHKYPEHTOCTIOCOOHOCTH.

3namo:

1. xapakTtep B3aMMOCBSI3M MEXIy (QYHKIIMOHATBHBIMA CTPATETHSAMU
KOMITaHUM C TIEJIBI0 MMOATOTOBKY COATaHCHPOBAHHBIX YIIPABICHUECKUX PEIICHUM;

2. TOpANOK  pa3pabOTKM  CTpaTerMd  OpraHu3aIlui, UCIIONb3YS
WHCTPYMEHTApUH CTPATETMUECKOTO MEHEKMEHTA,

3. TPUHIUIIBI dbopmMupoBaHus KOPIOPaTUBHOM COLIMAIbHOMN
OTBETCTBEHHOCTH MpHU pa3pabOTKe U peann3aluu CTPaTeruu OpraHu3aluy;

4. TOpSAOK  IUJIAHUPOBAHUS  ONEpPALMOHHOM  (NIPOM3BOACTBEHHON)
NeSATeTLHOCTH OPTaHU3aIiY;

5. TOpSNOK TPOBEACHUS OIICHKH WHBECTUIMOHHBIX IPOCKTOB TpHU
Pa3TUYHBIX YCIOBUSX MHBECTUPOBAHUS U (PMHAHCUPOBAHMUS;

6. TpUHOWMOBI TPOBEACHHWS aHAIM3a OMEPAMOHHOW  ESITeITbHOCTH
OpraHu3allid U MCMOJIb30BaTh €r0 Pe3yJbTaThl AJI MOATOTOBKU YIpPaBICHUYECKUX

PELICHUM.
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Ymems:

1. ucnonp30BaTh WMHCTPYMEHTAPUN CTPATETUUYECKOTO MEHEKMEHTa MpU
pa3paboTKe CTpaTEruH U CTPATETMUYECKOTO TIJIaHa OpTaHU3aIlHH;

2. YYUTHIBATh aCIMEKThl KOPIIOPATUBHON COIMATHHOW OTBETCTBEHHOCTHU MIPHU
pa3paboTKe M peasin3allii CTPATETHUECKOTO TIJlaHa OpraHu3alllii;

3. IUIaHUPOBATh OIEPAMOHHYIO (TPOU3BOJCTBEHHYIO) JIESATEIHLHOCTD
OpraHu3alui;

4. MpPOBOIUTH OIEHKY WHBECTUIIMOHHBIX TPOCKTOB TIPH Pa3TMYHBIX
YCJIOBUSIX MHBECTUPOBAHUS U (PUHAHCUPOBAHUS;

5. MPOBOJUTH aHAINU3 ONEPAIMOHHON JEATEILHOCTH OpraHu3aluu U
HCTIOJIb30BaTh €T0 PE3yIbTaThl JJI1 MNOATOTOBKHU YIIPABJICHUYECKUX PEUICHUN.

6. aHAIM3UPOBATH B3aUMOCBSI3U MEXAY (YHKIIMOHATBLHBIMU CTPATETUSIMU

KOMITQaHMH C OCJIbIO ITIOATOTOBKH C6aJIaHCI/Ip0BaHHI>IX YIIPaBJIICHYCCKUX pemeHI/Iﬁ.

Bnaoemo:

1. KYJbTYPOU MBIIIJICHHSI, CHIOCOOHOCTBIO K BOCIIPUSATHIO, 000OIIEHUIO U
PKOHOMHYECKOMY aHalu3y WH(OpMAaIlMi, TIOCTAHOBKE M U BBHIOOpY MyTel ee
OCTHKEHHUS,

2. HOBBIMH TIOJIXOJaMH, METOJIAMH W JIYYIIeH TMpaKTUKOW B 00JacTH
COBPEMEHHOTO  MCHEIKMEHTAa, HMHCTPYMEHTaAaMH  €ro  HHQPOPMAIMOHHOM
MOAJCP)KKH, KOTOPBhIE OMUPAIOTCS HAa WHHOBAIIMOHHBIC TEXHOJOTHH, METOIaMHU
peanu3aiuy yrpaBIeHYeCKUX (QYHKIIHA;

3. MPaKTUYECKUMH  HABBIKAMH  HWCCJICIOBAHHUS  OPTaHU3AIMOHHOMN
JUHAMUKA H COBEPIICHCTBOBAHMS OPraHM3allMOHHBIX IIPOIECCOB, METOJaMU
peanu3anuu CTPYKTYPHOTO CHHTE3A.

4, HaBBIKAMH CTPATETUYECKOTO aHAIIN3a, Pa3pabOTKHU U OCYIICCTBICHUS
CTpaTeruu OpraHu3aIiu, HaIpaBJICHHOM Ha oOecrieueHue

KOHKYPEHTOCTIOCOOHOCTH.
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PabGoueli mporpaMmoii MpeayCMOTPEHBI CIEAYIOIIUE BHUABI KOHTPOJIS:

TEKYIUH KOHTPOJbh YCIEBAaeMOCTH B (OpME TECTUPOBAHWS W BBITIOJIHCHUE

MPAKTUYECKUX 3aJaHUM, TPOMEKYTOUHBIM KOHTPOJIh B (hOPME 3alUTHl UTOTOBOM

MAUCbMEHHOM KOHTPOJBHOW claud 3adeTa. MToroBas OIleHKa BBICTABISETCS B

MOJIHOM COOTBETCTBUM C YTBEpkAEHHOM B PITY pelTuHroBon cucremoun
KOHTPOJISI 3HAHUM.

OO6mr1ast Tpy10€MKOCTh TUCITUTIIIMHBI COCTABIISIET 3 3.€.



